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Mayflower Church Annual Congregational Meeting
May 18, 2022: 7:00 pm
Agenda
7:00 PM Call Annual Congregational Meeting to Order
•
•
•
•

Welcome – Maureen Lunde
Spiritual Grounding Prayer – Rev. Sarah Campbell
Healthy Communication Guidelines - Councilors
ACTION ITEM/VOTES - Approve 2021 Annual Meeting Minutes – Maureen Lunde

7:15 PM REPORTS
•
•

•
•
•
•
•

Team Lead Minister – Rev. Sarah Campbell
Council Report
o Work of Council this Year – Maureen Lunde
o Strategic Plan – Leon Erstad & Claire Jackson Stumbras
Anti-Racism Team & Isaiah Race Matters– Kate Andrews van Horne
Climate Justice – Linda Ridelhuber and Dwight Wagenius
Mayflower Early Childhood Center – Bethany Burzynski
Pandemic Protocols - Maggie O’Connor
Faith Formation – Maureen Englehardt and Kari Hanson

7:35 PM ACTION ITEM/VOTES – Approve Nominations from Nominations Committee – Connie Ford
•
•
•
•
•
•

Church Council
Mayflower Early Childhood Center (MECC) Board
MECC Board Member
Delegates for Minnesota UCC Annual Conference
Nominating Committee
Creekside Commons LLC Board Member

7:45 PM BUDGET PRESENTATION – Thor Mickelson & Patrick Magistad
•

Thor Mickelson & Patrick Magistad

8:00 PM ACTION ITEM/VOTES – Approve 22-23 Annual Budget - Maureen Lunde
8:15 NEW BUSINESS
CLOSING COMMENTS – Maureen Lunde
CLOSING PRAYER – Rev. Christian Briones
8:15 PM ADJOURN
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CONGREGATIONAL MEETING MINUTES
Wednesday, May 19, 2021
With a quorum established, Moderator Jen Andrews van Horne called the meeting to order at 7:00
PM.
Jen welcomed everyone to the meeting and shared the evening’s agenda. The format of the meeting
will be presentation format, Jen and the presenters will do their best to address any questions
submitted beforehand, and welcome questions after the meeting via email.
Reverend Christian Briones offered a spiritual grounding prayer.
Jen noted that copies of the annual report, the budget, and the nominating committees report are
available on Mayflower’s website.
Martin Erickson III read Mayflower’s Healthy Communication Guidelines.
The meeting was divided into breakout rooms and Jen asked attendees to respond to the questions:
What sustained you in the last year? What was the most effective way Mayflower communicated and
built community with you in the last year? What are you most looking forward to in the next 6
months with Mayflower?
Approval of Last Year’s Minutes
Jen explained the process of using the Zoom reactions to vote, and that for the purposes of this
meeting a majority of Yes votes would be considered acceptance.
Minutes from the May 2020 Annual Meeting were approved.
Team Lead Minister’s Report
Reverend Sarah Campbell shared that while many people expected the pandemic to break churches, in
many ways we have grown stronger. We don’t know yet how many people will return in person when
we’re again able to meet. She asked anyone who did not feel connected through all of this to reach out
to her, and shares that she is especially concerned for those people who joined Mayflower in the last
few years.
The hardest part of this was not being able to gather in memory of those we lost, and to share
communion, and ashes.
She shared that our justice teams focused on anti-racism this year, though our connections with
Creekside commons were sadly put on hold. Sarah shared that her goals for the next year include
bringing the highest values of earth justice and racial justice into the center of everything we do.
She offered her profound thanks to her husband Mark Gustafson, for all he does to free her up to
serve the church. It has been a great privilege to take care of him for the last 7 weeks, and this
Congregation through this pandemic.
Harper’s Index, a Pandemic Year at Mayflower
• 61 avg participants in zoom adult learning communities
• 12 artists featured in daily emails and on the website
• 1900 dollars raised by the 5th and 6th graders for VEAP food shelf
• 365 consecutive daily message emails
• 9 new members joined during the pandemic
• 25 prospective new members waiting to join
• 28 care callers
• 400 individuals and families reached by phone, text, or email by care callers
ANNUAL REPORT 2021/2022
4

MAYFLOWER COMMUNITY CONGREGATIONAL CHURCH, UNITED CHURCH OF CHRIST

•
•
•
•
•
•
•
•
•
•
•
•
•

385 homes receiving bimonthly care cards
1350 hand written care cards sent to members
5 people or fewer in the sanctuary during worship
543 people on average viewing weekly worship
600 people at George Floyd Square the evening of the George Floyd verdict where Rev. Briones
was one of several speakers
8 Mayflower members who are healthcare chaplains
11 hours spent speaking the names of people who died of covid online of All Saints
2.6% pledges increased
25 great jokes on Marti Gras Sunday
3 really bad jokes on Marti Gras
0 hotdishes delivered
0 meals of mercy after funerals
0 new people greeted at the door by Peter Farstad

Council Report
Jen began her remarks by naming and thanking the current members of Council for all their work this
year, despite never meeting in person. She thanked Associate Moderator Maureen Lunde for
partnering with her and for her work on the Property Discernment task force. Jen also offered thanks
to Kathy Gremillion for her years of service on Council, especially in the role of clerk and for helping
design the first congregational survey.
Jen shared that she could not have imagined the challenges of this year when she took over the post
of moderator from Michael Doane a year and a half ago. She highlighted the accomplishments of the
council this year including the work of the Property Discernment Team and their recommendations,
the feedback sessions held with the congregation, recommending Natalie Owens Pike as a Member in
Discernment and welcoming Todd Lippert as a second community minister, completing our second
annual congregational survey, and revising the Healthy Communication Guidelines, in addition to the
regular business of the Council.
Reflecting on a year in pandemic, worship was as always at the heart of our community. Jen thanked
the storytellers, musicians and technical supporters who made our streamed worship services
possible. She thanked Sarah for the daily message emails, and the care callers and all those who sent
out cards. She thanked our justice groups who continued to serve God, our neighbors and our
community of faith as well as all of the members who protested and stood up for what we believe in.
We found new ways to be in community at a distance within, among, and beyond, and we know that
we can continue to do God’s work no matter what the future brings.
Ministry Reports
Mayflower Early Childhood Center (MECC)
Dawn Baker, chair of the MECC Board, shared that their challenge for the last year has been
maintaining health and safety by remaining flexible and resilient. They lived into their mission to
offer outstanding early childhood education to a diverse community, including serving families who
may require financial assistance.
Dawn highlighted several of the ups and downs MECC faced in the last year:
• They temporarily closed and furloughed staff.
• They developed and offered distance learning for summer and fall sessions
• They reduced class sizes, changed drop off and pick up procedures
• They dealt with Covid infections, including an outbreak during the summer session
• They worked with Thor Mickelson and the church to make facilities modifications including
ventilation improvements
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•
•
•

They received $30,000 from a parent lead go fund me initiative
An anonymous donor paid three months of their rent
They continued to offer financial assistance to many families they serve

Additionally, the staff at MECC pursued a year-long engagement with a female minority owned
program called Amazeworks, looking for ways to intentionally live into their mission to overcome
racism. The board has completed training and they are excited to move this work forward.
Race Matters
Kate Andrews van Horne, facilitator of the Race Matters team, shared their purpose and mission
creating spaces where we can all better understand the spiritual and personal costs of racial injustice.
Their group has met monthly throughout the last year. They have needed the space to process the
racial injustice that our community has seen. When not in a pandemic they try to go to pop culture
experiences in non-white spaces to better understand the experiences of others.
This year, they discussed the book “Caste” by Isabel Wilkerson and the book “How to be an
Antiracist” by Ibram X. Kendi. They looked at racism in policing, and also the impact of race on
environmental justice. She invited everyone to check out their webpage for more materials.
They are looking forward to continuing to offer cultural experiences to the Mayflower community,
and to strengthening communication with other social justice teams at Mayflower. Anyone interested
in joining their work is welcome to reach out to her via email.
ISAIAH
Dan Quillin shared that last fall, their team focused on encouraging people to vote in the November
2020 elections. They had 63 Mayflower members involved in reaching out to voters, and MN had the
highest voter turnout in the nation. In Minnesota, the government remained divided between parties.
160 Mayflower members and friends were part of a meeting of 3000 ISAIAH member in a meeting
with Governor Walz. The promoted a faith agenda that includes opposing Line 3, supporting childcare
for low-income families, driver’s licenses for undocumented immigrants, restoring felons’ rights to
vote, and better policing practices. In all 30 meetings were held across the state with legislators, 6
were led by Mayflower members. Many joined a Mayflower meeting and shared personal stories
highlighting the importance of the faith agenda.
So far, the MN house has been supportive of the faith agenda, but the Senate has stymied many
initiatives by refusing to hold votes. The state budget shows some gains, but there is work to do in
getting federal money for faith agenda items.
They are looking to local elections in Minneapolis and St. Paul this fall.
Their team has benefited from monthly updates from the Race Matters and Beacon teams. Dan shared
his thanks to the ISAIAH core team members, and invited anyone interested in joining them to
contact him.
Building Our Dreams
Jen Andrews van Horne shared that the Building our Dreams task force completed their work in the
fall, and shared the results at the November annual meeting. The Council held listening sessions in
December, and while several of the questions raised will need to be decided by the Implementation
Team and addressed at a later date, she was happy to share the answers to several questions tonight.
The first set of question were around climate change, carbon neutrality, and watershed management.
We are considering a variety of ways to address climate change as a theme in the building process,
including heating and colling plans, and improved water management.
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The second theme was around setting priority between the parking lot and education building. The
Discernment team had a lot to consider while determining the phasing. For example, the parking lot
had fewer impacts and was a quicker win then the education building which will require more
discernment.
A third theme was how to make our building more inclusive to people every race. This will require
more conversation among the entire Congregation, including discernment around the future of the
“Mayflower” name. The implementation team will also need the congregations help to understand
how we will define welcoming going forward.
The team thought about how to do this critical work without expanding the concrete footprint of the
building, and maintaining the clergy office spaces. The footprint of the building in the purest way is
where the walls exist today, but also how will we maintain the spaces we must cool and heat, and how
does the garth play into water runoff.
They also considered how best to integrate technology into the building in the future. While
technology infrastructure will be included in plans, it will be up to ministry groups to determine how
best to use that infrastructure going forward.
The original timeline estimates for this work were 3-5 years, in a phased approach. If we try to do the
work all at once, we’ll need more discernment work up front. A thorough assessment of the building
has been completed, though some aspects are outdated. The implementation will need to move
forward with those pieces.
More information will be shared about a capital campaign once we know it. We have spoken to several
individuals about leading the implementation team and hope to have more information to share in
the coming months. This process will take longer than anticipated. We will not be able to go back to
normal after this pandemic, and we’ll need to work to understand what we want our future to look
like.
Survey Results
Claire Jackson Stumbras shared some results from our second annual administration of the
Congregational Survey.
In total, there were 231 respondents, approximately 25% of our active member base. The majority of
respondents were members. 43% of respondents have attended Mayflower for 20 years or more. The
majority of respondents identified as white, and 64% of respondents identify as women. 13% of
respondents have children.
The first section of the survey asks about the impact Mayflower’s ministries had on respondents. 91%
of respondents found Sunday worship services impactful, and 69% found other worship services to be
impactful to them. More than 50% of respondents also felt that the Justice teams and Music
ministries were impactful to their spiritual journey.
Overall, respondents felt positively about our progress in all areas of our strategic plan (within,
among, and beyond).
In total, we received 1,118 open ended comments, including 387 “actionable comments”. All openended feedback was read by Council and members of the Leadership team.
Key Findings:
1. We are a healthy, engaged, and committed church community. The comments received were
overwhelmingly positive. 96% of respondents would recommend Mayflower to a family
member or friend, and 87% or respondents felt transformed by Mayflower into a catalyst for
justice through communication with God, education and action.
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2. We are deeply invested in building an intergenerational, welcoming church community. Many
respondents saw this as a unique and important benefit of church life and would like to see
Mayflower do more to live into this characteristic of our community.
3. We are hungry to deepen our awareness and our commitment to racial justice within, among,
and beyond. Across the survey responses it was clear that respondents would like our church
to step into bolder action on racial justice and would like to see our community become more
welcoming and diverse.
4. Our church community stepped up at the onset & throughout the pandemic and we are
grateful. The ministries that sprung up at the onset of the pandemic had a tremendous,
positive, impact on our congregation. 80% of respondents shared that they still feel connected
to the church community despite the year spent physically apart.
Budget
Patrick Magistad, Mayflower Treasurer, began by thanking Thor Mickelson for all of his hard work in
maintaining our year-to-date budget and creating our budget for fiscal year 2021-2022 (FY22). We
had an unprecedented, uncertain year in fiscal year 2020-2021 (FY21). We had a fairly austere budget
with reduced expenses, frozen salary increases, etc.
Giving year to date is on track to budget, which is remarkable given how the pandemic has affected so
many people’s livelihoods. Rent is down 30% year to date, due to shut downs, and is slowly
recovering. Key renters including MECC, Kinderstube, The Museum of Russian art and SBA-cell tower
continue to rent with us. We have had significantly lower expenses due to low use of the church
building, off setting some of that lost revenue. We are forecasting a net surplus of $42K.
Member giving has sustained us. Patrick thanked the stewardship team particularly for all of their
work this year. They asked the congregation to increase pledges by 2% with a theme “That we may all
be One” and the congregation stepped up. Members that were able to increase their pledges did so by
an average of 7%, while total pledges increased by 2.6%. The increase in pledges is not a blip,
Mayflower’s giving has increased annually for the last decade. This is unusual among our peer
churches.
Patrick thanked in particular Thom Haines for his 16 years of leadership on the Stewardship
committee and Alix Magner who is the new chair.
For the next fiscal year (FY22) we anticipate continued reduced rent levels, with a moderate recovery
throughout the year. We received a Paycheck Protection Plan (PPP) loan for $99,500 and are seeking
loan forgiveness for that amount. Giving is projected at $790,000. Rental income is projected at
$133,000 down 11% from pre-pandemic levels.
Total expenses are projected at $941,000, up 1.5%. We will not have expenses for a youth trip in FY22,
and expect expenses for pastoral care to decrease as we return to in person services. We will be
implementing the compensation increases that were deferred in FY21.
We are increasing justice expenses by 8%. We will continue to give 10% of giving to Our Churches
wider mission, 1% of giving to Sanctuary & Asylum work, and 1% to Climate justice work.
We have a conservative budget, forecasting a deficit of $12,000. We tend to run surpluses on our
budget, and if for some reason we do end with a deficit, we have 10 times the projected amount in our
unrestricted cash accounts. Our cash position is very strong, with almost half a million dollars in
various accounts. We are also fully reserved against our PPP loan in our cash accounts as well.
Additionally, Mayflower does not have any debt at this time.
In the fall of 2020, we completed our conversion to Bremer Bank from Wells Fargo. We have also
moved some cash accounts to interest-bearing, conservative, money-market accounts.
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Patrick thanked in particular Bonnie Buzza, Char Galbraith, Helen Nikiel, and Thor Mickelson for all
of their work in pulling these numbers together.
Vote on Budget
Jen Andrews van Horne, as Moderator, called for a vote to accept the proposed budget for 2021-2022.
The budget was approved.
Nominations
Connie Ford, nominating committee chair, thanked the members of the nominating committee for
their work this year and dedication to finding the very best candidates for each position. She also
thanked Jen Andrews van Horne and Dawn Baker for their input on what was needed for each of these
roles. She also thanked the council and everyone who worked on tonights presentation, and especially
Jen Andrews van Horne for all she’s done this year.
Moderator: Maureen Lunde
Associate Moderator: Leon Erstad
Councilors (three-year terms): Becky McIntosh, Tom Major, Martin Erickson III
MECC board: Bethany Burzynski (Bethany should have been elected last year, but is seeking approval
to continue her term), Melanie Ferris (Melanie is completing the term of a previous board member),
Stan Kusunoki
Creekside Commons Board: Deferred
UCC Conference delegates: Rudi Anders, Beth Kittleson, Maureen Lunde, Natalie Owens-Pike, Susan
Thornton, Kiki Burgdorf (youth/young adult delegate)
Nominating committee – Steve Rawlins
The slate of candidates was approved.
Concluding the Meeting
Jen offered her thanks to the Leadership team for everything they have done over the last year to keep
us connected within, among, and beyond.
Sarah Campbell thanked Jen for her partnership and leadership through a pandemic, Sarah’s family
crisis, and her own work as a public educator – she is a deeply faithful person. Jen recently asked
council about their deepest held beliefs and shared that she believes that everyone is a teacher, and
everyone is a learner. Sarah turned it over to Maureen.
Maureen Lunde thanked Jen and all the councilors, and everyone who made this meeting happen.
Mayflower is her sustaining force, especially in the last year. She shared the councilors thanks to Jen
for her leadership, especially for her grace in welcoming new councilors. Jen has served on for 5 years.
On behalf of all of the councilors, Maureen presented Jen with a gift certificate and a planter of
succulents to fill her days with beauty.
Maureen invited everyone to reach out to council through email or via Realm.
Rev. Sarah closed the meeting with a prayer.
Maureen closed the meeting at 8:50 PM.
Respectfully submitted,
Stephanie LaFayette
Clerk
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MAYFLOWER CHURCH STRATEGIC PLAN
(updated May 2015)

I. Mission
To inspire spiritual journeys on the Jesus path and to transform each individual into a catalyst for
justice through communion with God, education and action.

II. Vision
To become a spiritual incubator that transforms people, resources, talents, passion and our
progressive Christian faith into focused energy to achieve God’s dream of justice on earth.

III. Core Values
•

Worship: At the heart of life at Mayflower Church is worship, where we gather to participate in
and experience the presence of God through prayer, story, reflection and music.

•

Profound Kinship: At Mayflower, we are part of an intentional common life where we experience
God’s love and grow together. We challenge ourselves and each other to engage in healthy
communication and to foster healing and reconciliation. We seek to know and to love each other.

•

Doing the Work of God: We are blessed with an abundance of creative, material and spiritual
resources. We use our resources to reach out to the world as individuals and as a community of
faith. Mayflower strives to achieve God’s dream of justice for all peoples and the earth.

•

Enriching our Spiritual Journey: Mayflower values faith formation, providing outstanding
educational, spiritual, and justice-seeking activities for people of all ages, interests and needs.

IV. Goals and Strategies
WITHIN:
God’s abundant grace, healing love, and prophetic call empower the people of Mayflower to walk the
Jesus path with full awareness of our place in the world.
Strategies
• Encourage a multitude of personal spiritual practices to revitalize and deepen our relationship
with God.
• Create multi-sensory, creative, and participatory rituals and worship experiences in church and at
home that nurture, challenge, inspire, and deepen faith.
• Develop our capacity to offer and to receive care from one another during times of sadness and
joy.
• Provide robust opportunities for learning, spiritual growth, and faith formation.
• Challenge members to understand injustice and to recognize how our own life experiences and
prejudices may contribute to it. Help us open our hearts and minds to the possibility of personal
transformation and renewal.
• Encourage members in the spiritual discipline of tithing.

AMONG:
God is still speaking: therefore, the people of Mayflower Church intentionally create and foster an
inclusive, compassionate, and prophetic community.
Strategies
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•
•
•
•
•

Identify, develop and leverage the resources, talents and passions of our members in service to
the church, the wider community, and the world.
Offer pastoral and spiritual care to one another in times of transition and struggle.
Nurture a diverse, intergenerational community that enables each person to learn, grow,
contribute, serve, and celebrate.
Exercise intentional and abundant hospitality by welcoming people of all races, abilities, and
economic means into our community.
Encourage our development as stewards of our time and money, generously and wisely supporting
our leadership, facilities, and programs within and beyond the Mayflower community.

BEYOND:
God’s inclusive love grounds the people of Mayflower so that they can be an active and visible force of
compassionate service and justice in the world.
Strategies
• Live out the calling of an urban congregation by seeking connections with our diverse neighbors
and organizing for racial and economic justice in partnership with other faith-based justice
groups.
• Deepen our work in environmental justice and sustainability through our Earthwise commitment.
• Enable Mayflower members to fulfill their calls to compassionate service through prayer, political
and social action, and presence with those in need.
• Help Mayflower to hear God’s continuing voice and to respond to emerging prophetic calls for
justice.
• Advance our global partnerships with the United Church of Christ’s Our Church’s Wider Mission
(OCWM) and other international ministries.
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CLERGY REPORTS
TEAM LEAD MINISTER

Rev. Sarah Campbell

As a theologian, I could not have asked for a richer and more interesting time than this. Reflecting on
life, human nature--heroism and resilience, evil and sin-- and the presence and power of God
through it all, the life and love energy, is fascinating and heart-rending. Few of the many books in my
office library have the gravitas to meet the day; few of their authors have lived through such trying
times. I’ll be fascinated by the theology and art that comes out of these last two-plus years in the
decades to come.
I’ll also be fascinated by how the church itself might be changing through the adaptive methods we
humans brilliantly used in these times, namely livestream worship and Zoom meetings. So, so many
to thank at Mayflower for helping with this adaptation. Now we are all beginning to learn how to live
with the blend of in person and Zoom/livestream.
This church has been remarkably supportive of the Leadership Team and medical advisors as we’ve
been forced to make decisions about everything big and small re: our time together during this Covid
pandemic. Many hours every week have been spent on this work. Not surprisingly, this mid-size
church has opinions all over the map about our comfort level with returning. Other churches,
likewise, are all over the map. Mayflower leans toward being conservative, like Riverside and Judson
Churches in New York City, though at least 5 % of congregations in our nation have not yet returned
to in-person worship (according to a recent Christian Century issue). A rough estimate is that ½ to 2/3
of us have returned from “exile.” The questions remain: When will people feel safe enough for full
return? Are people’s “habits of the heart” so altered that fewer will return? We’re hopeful though,
that most will return in person, if able, once they remember how essential their presence is to the
community. We know that the choir is back, and even more have joined!
It's been a very hard time in terms of pastoral care. So much suffering! Most pastoral care has been
done this year via cards, email, and phone, with fewer in-person visits. We are so grateful
for Befrienders, Prayerways, Hotdish Ministry, Funeral Meals of Mercy, and all of the various ways we
care for one another. And the small groups have been and are salvific for so many.
There have been so many funerals altered, sometimes significantly, by Covid--so much death and
grief. As I write this I remember that I’ve been the recipient of much pastoral care from the
congregation this year … after the death of both of my parents. I still look at my cards. The meals were
from heaven and the prayers strengthened me. Now I know.
The two highest values of our congregation, judging from surveys, “powerful questions,” and other
feedback to the Council, are: healing our earth; and healing our racialized psyches. Though the justice
teams—Earthwise, Groundwise, EIT, and Race Matters—continue to be active in education and action
on these issues, as well as other justice teams, Council ascertained that we need more holistic, deep
and consistent work within our institution, our church. I’ve called together two advisory groups this
year to help ensure that every single decision, whether for the building, grounds, worship,
programming, etc. goes through the lenses of green and race, and that we keep moving forward.
The Race Advisory Group initiated a Lenten series which engaged 100 participants in 15 groups over
five weeks around Jodi Pfarr’s book The Urgency of Awareness and scripture passages that were at the
heart of worship through Lent. The path forward is both opening up and becoming clearer.
The Green Advisory Group is gearing up for our next stage moving towards carbon neutrality. We are
also moving ahead on more watershed- and pollinator-friendly grounds…
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Alas! I’m ready for a long-delayed sabbatical. And I’m excited, for you!, about what promises to be a
rich and fun partnership in the Fall with Rev. Briones and former Mayflower minister, soon to be my
sabbatical-replacement minister, Rev. Budd Friend Jones.
--------------------------------------I worry about the future of the Church sometimes, Mayflower and the UCC. Some key numbers are
down, because of Covid. But mostly I am curious, deeply curious, about where our path is leading. One
of my favorite quotations feels so right: “Without the call to high adventure, the faith has never
flourished.” (Vida Scudder)
And I continue to be in awe of this faith community, the intelligence, passion, commitment, of the
saints (been doing a lot of funerals) and of the living ones, you. Feeling so lucky that I landed here 17
years ago, in this intense, faithful, progressive church.
And in great gratitude for the Leadership Team, the staff, the council, the leaders of this church, too
many to name, so I won’t even try….
I sign off from this Annual Report of 2022, a primary church document from a very interesting
historical period, a hard period. I sign off,
worried- some,
curious- very,
in awe and grateful- enormously,
Rev. Sarah Campbell.

ASSOCIATE MINISTER REPORT

Rev. Christian Briones

This past year at Mayflower, has brought so incredibly much to us all as a community. I have had the
privilege of baptizing newborns, being with you as you grieved the losses of your loved ones, working
with you to turn Mayflower folks out to the variety of events of our teams put on, and of course the
triumphant return to worship in the sanctuary.
As we’ve begun to gather again, slowly and cautiously, I’ve become keenly aware that we went into
quarantine and zoom church only 10 months into my call here at Mayflower. It’s heartening to have
the ability, dare I say the luxury to say hi and greet you in our sanctuary and as you walk out to leave
the service. I realize that I know many of you, but I also realize there are so many of you that I’ve yet
to have a conversation with. And I know that the foundation of a strong church community is
relationship, and one of the reasons I became a minister was to be in relationship, and the pandemic
robbed us of that. So, if we’ve yet to connect and would like to meet over a tea or a walk, please reach
out to me. I’d be happy to set up a time to catch up on lost time & connection. Given my many
responsibilities we may have to schedule something months out, but please know I want to be in
relationship with you.
My sentencing for my arrest back in March of 2021 happened 6 months ago in November. My 6
months of probation is up this month, and I feel an ease and I’m looking forward to the next
opportunity to make good trouble. On that note, I’m eternally grateful for the love & support of this
community. It really meant so much that so many of you voiced your support for me, and it gave me
hope and reminded me that church communities matter.
But enough about me here,
To give a snapshot, our churches Lenten series, in which we engaged in some difficult but so
necessary conversations about race proved to be an important and needed conversation to engage. I
look forward to what will come of this for our congregation.
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Young adults have continued to meet, a small but mighty group of people. We meet for bible studies
and the occasional recreational time together. Several of the church of the church’s ministries have
continued on during this time as well. Our homework helpers over at Creekside are continuing to
tutor the children there, continuing to nurture Mayflower’s relationship with our neighbors. Recently
Beacon set a goal to turn out Mayflower people to the bring it home rally and they reached their goal,
MIT continues to make phone calls to leaders to pressure them to make decision that will lead to
more equitable conditions for asylum seekers, they also managed to find a donated car, (A WHOLE
CAR) for one of their asylum seekers, ISAIAH Core team continues to organize around legislation and
be involved in the decisions of people in power. MARS has continued its work in addiction and
recovery support and Earthwise has continued their climate justice work as well. Remember this is
only a snapshot, see further in this report for on what’s the justice groups have been up to.
Here’s to another year of relationship, making good trouble together, and being on the Jesus path.
Together we have been through everything we have been through, and together we will make it
through.

VISITATION MINISTER

Rev. Howard Bell

Strategic Plan: Among
- Offer pastoral and spiritual care to one another in times of transition and struggle.
This year as Mayflower’s Visitation Minister has continued to be fulfilling, and yet challenging. In the
Fall of 2021 as we returned to in-person worship, I began to offer in-home in-person visits to
homebound congregation members. It was so fulfilling and a great joy to be physically present with
one another. However, it was also very challenging since the on-going threat of the risk of virus
transmission necessitated continued mask wearing and social distancing. I so miss the handshake,
the hug, and the physical connection. Physical touch has been a significant part of my offering
pastoral care for the fifty years I have been in ministry. It is a personal loss to not be able to convey
God’s embrace with a hug or to place my hand on an arm or to hold a hand.
As the Omicron variant dominated our community and we suspended in-person worship, I also
suspended in-home visits and returned to minister with our homebound members through phone
visits. As the year ends, I treasure each personal visit I have made including delivering Easter flower
plants. I remain amazed at the capacity of these beloved ones to recover from isolation and so many
losses. Family members remain a source of great admiration as they express their care and love in so
many ways.
The other fulfilling yet challenging aspect of this year is the experience of caring for the families of
seven of these beloveds who have died during this year. It was a privilege to assist with Sarah or to
officiate for their Celebration of Life Services as well as two other elders who were not on my list. We
also had another five services that had been delayed due to Covid that were conducted during the past
year by either Sarah or me.
Thanks be to God for the long lives well-lived of these beloveds. Thanks also for their multiple
talents, gifts and contributions that have blessed Mayflower Church and the lives of their family,
friends, and communities over so many decades of dedicated service. God’s love has truly been
experienced in the love shown by and for these beloved members. It is a joy to be engaged in this
ministry. Thanks to everyone at Mayflower who makes it possible through your support, financially
and personally.

ANNUAL REPORT 2021/2022
14

MAYFLOWER COMMUNITY CONGREGATIONAL CHURCH, UNITED CHURCH OF CHRIST

COMMUNITY MINISTER

Rev. Dwight Wagenius

My ministry with and for Mayflower is focused on action seeking climate justice—within Mayflower,
within the UCC at the Minnesota Conference level and throughout the denomination, and in the
community. That work has taken shape in a variety of ways.
Here are examples of what we have done:
• Supporting our indigenous sisters and brothers in their opposition to the Canadian corporation
Enbridge’s construction of its Line 3 pipeline across northern Minnesota in their struggle to
protect the water that is the base of life
o Working as a member of Minnesota Interfaith Power & Light’s Line 3 Interfaith
Response team, organizing visits to encampments along the pipeline route to witness
by presence on the Line 3 pipeline route,
o Working with the Mayflower Earthwise team to organize the sale of Pipeline Free
Manoomin/Wild Rice for financial support of Honor the Earth, communicate outrage to
decisionmakers
o Working with the UCC Council for Climate Justice to designate Honor the Earth as the
recipient of denomination-wide Giving Tuesday receipts to support education on
climate issues and opportunities for action
• Pursuing and advocating electrification as a part of our response to climate chaos
o Working with the Earthwise team to implement its strategy of advocating
electrification as a response to the climate crisis by Mayflower and UCC congregations
and members within the Minnesota Conference
o Drafting an Electrification Resolution for Mayflower and Conference Creation Justice
Team to sponsor at 2022 Annual Meeting, and presenting a workshop at the Annual
Meeting to assist congregations and individuals implement electrification
o Planning, preparing, and presenting electrification class as a Mayflower adult
education unit
o All of this with an eye to meeting Mayflower’s resolution to be carbon free by 2030
I have represented Mayflower on the Minnesota Conference UCC Creation Justice Team
I have represented the Minnesota Conference on the UCC Council for Climate Justice seeking to spread
knowledge on climate issues and opportunities for action throughout the UCC.
We encounter opposition to our work, from strong vested interests. But we remember always that we
must not be bought or deceived; that we are one, strong, and one with the earth! I am blessed and
honored to walk and work together in solidarity with you. Thank you!

COMMUNITY MINISTER

Rev. Todd Lippert

Hello Mayflower, it has been a pleasure to be a part of your staff as a Community Minister this past
year. I enjoyed having the opportunity to preach on August 8th and January 16th, and I look forward
to preaching again sometime soon.
I have decided not to run for re-election to the Minnesota House and am wrapping up my final
legislative session. It has been an honor to serve, and I have learned so much. I have also joined the
staff of Isaiah Minnesota to build out a rural organizing project. I believe that for our politics to
transform in a way that reflects our values of justice, compassion, and care for creation, we must do a
better job of building relationships and connecting with people in small towns and rural areas.
In Matthew 28, in the story of Jesus resurrection, Jesus tells the women who are witnesses to the
resurrection, “Do not be afraid; go and tell my brothers and sisters to go to Galilee; there they will see
me.”
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Galilee is the rural area in the geography of the New Testament, possibly part of an early church
debate about where the authoritative voices were to be found, in Jerusalem, or somewhere else. I've
discerned that I need to continue listening to Matthew 28 in this time. I'll be searching for the Risen
Christ in Galilee (in rural places) too, looking for hope for all of us. Early conversations with rural
leaders have already felt like holy ground.
It has been a blessing to be contributing in my small way to Mayflower's ministry in the world.
In Faith and Service,
Todd Lippert

LEADERSHIP TEAM
LEADERSHIP TEAM

(Sarah, Christian, Thor, Bree)

We miss Eli’jah, but welcome Bree and her wisdom into the Leadership Team. We met via zoom this
year, every week, often two hour meetings. Mostly we are making decisions, based on the larger
decisions with the medical advisors, on Covid measures… So many tiny decisions, week to week, for
such a complex organism as this church institution. Early in the year, we did research and decided on
a value estimate on MECC to recommend to council. Mid year we spent a great deal of time on
shaping a budget for council approval. But mostly Covid decisions. (Remember, in our governance
model, Council casts the vision and the goals and Leadership Team puts them into play and runs the
church from day to day, week to week, month to month. Council was great at staying steady, and
letting our governance model work.)

BUSINESS OFFICE

Thor Mickelson, Director of Operations and Development

This year we are recognizing the service of Bonnie Buzza, who is retiring after
serving for more than ten years as Mayflower’s volunteer bookkeeper. Bonnie
answered the call to help Mayflower with its bookkeeping. Bonnie applied her
estimable skills to become a top-notch financial wizard, helping to track and prepare
Mayflower’s finances. Bonnie started her “other” distinguished career in academics,
began first at Macalester, and eventually in a capstone position as provost for a large
public university. We are indebted to Bonnie for applying her prodigious skills to the
benefit of Mayflower. As is common with Mayflower volunteers, we couldn’t afford
the ability brought to the position, or the works of love in the patient attending to these numbers.
Thank you, Bonnie, for your amazing contribution to Mayflower!
The business office extends also to the facilities and management of the church’s infrastructure. Of
enormous help in myriad ways for countless years, Barbara Behnke has drawn upon her many talents
to support Mayflower’s work. Barbara and her son, Scott, have been keeping the sanctuary in
liturgical shape by changing out the sanctuary vestments for the church’s worship calendar. As many
know, Barbara and others also created the amazing liturgical vestments used by Mayflower. She keeps
everyone on track especially during Advent and Christmas with the preparation of the sanctuary.
Additionally, Barbara as noted earlier this year in Ship to Shore, created coverings for window fans for
the education wing classes that kept the cold out and classrooms warm. Her inventive covering
solution saved the day and was transformative.
Barbara wears yet another hat in preparing thank you acknowledgements for contributions for
memorials to the church and the Mayflower Foundation. This year, John Fox and Howard Bell
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collaborated to update the memorial recognition process, as we recovered previous practices and
merged them with new technologies including the Realm giving platform.
Another significant development was the work of the volunteer Realm Support Group. Led by Gary
Adams and Howard Bell, the group has received technical guidance and advice from John Fox and
David Sumnicht. Celeste is the formal administrator of Realm, and I support the group. It is hard to
overstate the significant work and achievement of this group this year. Gary and Howard bring their
prodigious organizing and planning skills to improve the capabilities of Realm. Once again, Mayflower
could not afford the talent or time provided by this team. Howard is also managing the requests to
Mayflower’s Realm Support. Expect to hear more about the developments with Realm with the
excellent guidance afforded by this able team.
The depth of Mayflower’s facilities bench continues with the support of David Sumnicht and Steve
Grundahl. David Sumnicht brings his prodigious technical skills to the array of technical challenges
facing Mayflower. David has been pivotal to keeping Mayflower up to date on all of behind-thescenes equipment, including providing guidance on maintaining the computer system and Internet.
David was instrumental in the roll-out of enhancements to the Internet system, and he provided
guidance in deploying an updated phone system providing for better communications. Outside
technology vendors listen when David speaks with his wisdom and authoritative knowing of
technology.
The color and beauty of the church entrance, adorned with flowers is carefully tended by the
Mayflower Gardeners (the Mayflower Mudders). Not only do they keep Mayflower blooming along the
entrance and the garden by the bell tower, but they have also created a pollinator Eden behind the
education wing. This group includes green thumbs Teena Bolin, Nancy Erstad, Judy Jungwirth, Ann
Ladd, Lynn Martin, Lynn Ridlehuber, and Janet Tripp.
Steve Grundahl has been a godsend for all things building related. He has guided us through a series
of projects to improve and update the facilities at Mayflower. Steve has the knowhow to get things
done and shares his energy to push through to get projects completed. Mayflower is a brighter, better,
more fully equipped facility because of Steve’s continuous acts of improvements.
When Ray Croaston is not saving the day at the UCC Minnesota Conference, he shares his extensive
experience and wisdom with the block and tackle issues of how to better serve Mayflower. His counsel
helps me to avoid mistakes and realize possibilities. It would be difficult to appreciate the dollars Ray
saves Mayflower every year, the problems the church avoids, and the better place Mayflower is,
because of Ray.
Patrick Magistad has again served Mayflower well with ability to focus on the multivalent aspects of
his role and to balance them effectively. He has been a guiding presence to the concerns for good
governance, to being effective, and acting in a path of faith in all these actions. This is a rare balance
to hold, and Patrick uses significant effort to effectively balance these.
And we would grind to a halt without the support of Helen Nikiel and Char Galbraith with deposits.
They too bring ability to this that is beyond Mayflower’s pay grade, and they help to keep us on track.
With these and others we provide better processes to Mayflower, and we are so fortunate to have
their gifts and effort!
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MAYFLOWER CHURCH COUNCIL
MODERATOR’S REPORT

Maureen Lunde

Members: Maureen Lunde (Moderator), Leon Erstad (Associate Moderator), Stephanie Lafayette
(Clerk), Patrick Magistad (Treasurer), Jen Andrews van Horne, Martin Erickson III, Tom Major, Claire
Jackson-Stumbras, Becky McIntosh, Rev. Sarah Campbell (ex-officio)
Council worked hard this year to listen. To hear God still-speaking. To hear the Mayflower
Congregation, the Leadership Team and one another. As our world continues in dramatic social and
economic changes, Council focused on these questions:
• How to lead during times of great uncertainty?
• Given the enormity of critical issues we continue to face, what stories do we need to tell
and what do we need to hear that may help us collectively envision what Mayflower
Church is called to be in the next 5 years?
• How does the Mayflower Church 5-year strategic plan reflect the changes in our
congregation and world that we live in?
• Is the Mayflower Church budget aligned with the Mayflower Church mission?
• Is use of the Education building aligned with the Church mission?
Throughout the past year, Council met together on Zoom and in small groups to:
• Engage the congregation to share their stories to envision what Mayflower Church is called to
be in the next 5 years;
• Revise the 5-Year Strategic Plan to reflect the mission of Mayflower Church;
• Update and negotiate a new License Agreement with Mayflower Early Childhood Center
(MECC);
• Create time for prayerful discernment about the mission of Mayflower Church;
• Review Governance Parameters with the Leadership Team with the goal of determining their
appropriateness, compliance and reviewing all parameters within 2 years;
• Revitalize Parameter 5.F establishing a Financial Compliance Group. The new committee is
called the Finance Committee and is comprised of Council members. They will monitor
financial compliance and annually evaluate the scope and rigor of an impartial third-party
financial review;
• Review monthly the Mayflower Church Financial Reports;
• Approve a new Covenant Agreement with Rev. Jess Chancey, and reaffirm Community Minister
Covenants for Rev. Todd Lippert and Rev. Dwight Wagenius;
• Approve the Electrification Resolution for UCC Annual Meeting; and
• Approve the proposed 2022 – 2023 budget in a consensus step of faith.
Council is grateful for the participation, commitment and thoughtfulness of the Congregation and
Leadership Team. We hope to share the updated 5-Year Strategic Plan soon and we will continue on
the path of discernment for the alignment of the Mayflower Church’s mission and the Education
building.
Special heartfelt thanks to the dedicated service of Jen Andrews van Horne, Martin Erickson III, and
Tom Major as they leave Council.

ANNUAL REPORT 2021/2022
18

MAYFLOWER COMMUNITY CONGREGATIONAL CHURCH, UNITED CHURCH OF CHRIST

TREASURER'S REPORT

Patrick Magistad
Year in Summary

Governance
•
•
•
•
•

Current practices were evaluated according to applicable bylaws and parameters for
compliance.
Created Finance Committee to involve additional Council members in a deeper understanding
of Mayflower finances and increase effectiveness of oversight
Dedicated monthly reviews of financial statements with Operations Director prior to Council
meetings
Supported Education wing valuation as input into MECC rent negotiation
Participated in analysis of budget funding levels to Mayflower mission

FY22 Review and Remaining Forecast
•
•
•
•

Giving is projected to be up 6% from last year, but short of FY22 budget goal.
Rent income is projected to come in on or slightly above budget.
Expenses are up generally due to inflation with energy costs up 25% compared to budget.
We expect a modest surplus given current trends continue through the end of FY22.

FY23 Budget Overview
•
•

•
•
•
•
•

Budget this year is sobering compared to prior years.
Giving is conservatively forecasted to be flat or slightly up from FY22 due to inflation – we
hope that the Mayflower Miracle continues but need to recognize our members are facing
substantial financial pressure
We expect to continue with a rent agreement with MECC
Energy expenses have been budgeted at higher levels to account for inflation
Previously deferred compensation expenses are in the budget to provide staff with overdue
COLA adjustments
These factors collectively leave us with a deficit budget.
We have a sufficient cash position to fully fund Mayflower ministries, cover the deficit and
still have some remaining cash reserves.
Thanks to Tom Major and Becky McIntosh for their work on the Finance Committee.

FY2023 Budget Narrative
Overview
In the years leading up to this Covid period, Mayflower realized solid growth in participation and
giving. And now Mayflower has weathered the Covid period well financially. Mayflower is charting its
path from here. Covid lingers, inflation is high, the economy and the world are in transition. It makes
for a difficult year to forecast. The future is not what it used to be!

Assumptions:
•
•

The Mayflower congregation continues its trend to participate and give.
Inflation is likely to embedded in the economy over the next year, with rising costs across the
budget.

Giving
•

There is the “Mayflower Miracle”: The miracle of Mayflower is in its amazing congregation and
its faithful stewardship to support this mission. Over the last fifteen years, Mayflower has
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•

achieved an average of 4-5% increase in giving annually. Mayflower has an excellent Stewardship
group, leading the congregation in giving.
We assume giving resumes its path of continued increases in giving this year.

Building Use (Rent)
MECC and Mayflower recently completed a renewed three-year license agreement. Mayflower is
indebted to Moderators Maureen Lunde and Leon Erstad, working with MECC, which was led by
MECC Chair Dawn Baker, in creating a constructive, mutually beneficial path forward for Mayflower
and MECC! The other primary rentals are continuing (pre-schools, cell tower, parking lot with the
Museum of Russian Art. Mayflower lost a couple of renters, but has also found new rentals, mostly
offsetting these declines.

Building & Grounds
These expenses are going up in part due to inflation. Utility expenses have increased significantly.
There has been more maintenance work done on buildings, and this is expected to continue. With the
increase in the value of Mayflower’s buildings, insurance costs have also risen.

Justice
Mayflower committed to supporting OCWM (Our Church’s Wider Mission) at 10% of its giving, and
achieved this goal several years ago. Mayflower is working to support social justice ministries. 1% of
giving is now budgeted for the Mayflower Immigration Team for sanctuary and asylum work, 1% goes
to climate change, and 1% to anti-racism.

Compensation
Mayflower has not made cost of living adjustments for wages (COLA) in the last six years. Given
increased inflation, a COLA adjustment for compensation has been made for all staff at 2%. The
church also attempts to maintain comparable pay for positions, and periodically attempts to adjust
compensation to match these changes. Mayflower is endeavoring to benchmark compensation to
comparable level for positions. Benchmarking is done regularly with compensation adjustments made
over a three-year period. Benchmarking was last completed in 2019 for several employees, but was
deferred during Covid to alleviate financial stress. This three-year adjustment started in FY22, and
continues in FY23 and FY24.

Administrative
The church is investing more money in technology, including communications, computers and
services.

Capital Expenditures
There is no allocation for possible capital expenditures in the budget. It is possible that there will be
projects to be done, in amounts not exceeding $45,000.

Funding
The church operated with surplus budgets for the last five years. These operating surpluses were used
to invest in capital expenditures to the buildings and grounds. We estimate that at the end of the
current FY22 budget year, 6/30/22, there should be $20,000 in cash, as well as $35,000 in cash
reserves. Mayflower received a loan from the Paycheck Protection Plan (PPP) of $99,500 which it
spent in the spring, summer and fall of 2020 to retain staff and support compensation. All that money
was spent for compensation support at that time. Subsequently, in 2021, Mayflower was forgiven this
loan, releasing this liability of $99,500 as cash on the balance sheet. In total, there is approximately
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$150,000 in uncommitted cash on Mayflower’s balance sheet. Mayflower also has no debt.
Consequently, Mayflower has sufficient resources for this projected deficit for the FY23 budget.
There are so many unknowns in this Covid and world transition time, that we will lean into our
balance sheet to sustain Mayflower’s mission to provide time for greater clarity of this world, our
giving, and our expenses.
There is consideration of a possible future capital campaign.

FY23 Budget

FY21
Actual

FY22
Budget

Tithes and Offerings (Giving)

725,696

790,000

Other & Admin (giving fees,
coffee revenue, etc.)

Change:
FY23
from
Budget
FY22

%
Change
in FY23
from
FY22 (%)

FY23 as
% of Total
Expenses
($990,550)

767,797

(22,203)

-2.8%

77.5%

FY23
Budget

(5,531)

(1,250)

(5,678)

(4,428)

170.2%

-0.6%

106,118

133,334

182,933

49,599

37.2%

18.5%

4,100

4,100

0

0.0%

0.4%

826,282

928,784

952,052

23,268

2.5%

96.1%

5,421

10,000

12,500

2,500

25.0%

1.3%

432

3,800

3,800

0

0.0%

0.4%

Youth Faith Formation

4,044

4,465

7,965

3,500

78.4%

0.8%

Adult Faith Formation

450

3,750

3,550

(200)

-5.3%

0.4%

Total Faith Formation

4,926

12,015

15,315

3,300

27.5%

1.5%

Pastoral Care

7,590

7,000

4,600

(2,400)

-34.3%

0.5%

Worship Life
Community & Belonging

1,668
586

7,140
7,400

7,140
7,402

0
2

0.0%
0.0%

0.7%
0.7%

119,004

153,675

180,900

27,225

17.7%

18.3%

Building Use (Rent)
Memorial Fund
Total Revenue
Expenditures
Operations
Children Faith Formation

Building & Grounds
Justice

92,772

99,260

100,340

1,080

1.1%

10.1%

Justice Teams
Ministerial Expense

220,520

2,200
228,724

2,200
238,620

0
9,896

0.0%
4.3%

0.2%
24.1%

Staff

300,948

342,218

347,734

5,516

1.6%

35.1%

2,464

4,700

3,700

(1,000)

-21.3%

0.4%

Other Staff Expense
Administrative

65,111

66,200

70,100

3,900

5.9%

7.1%

Total Expenditures

821,007

940,532

990,550

50,019

5.3%

100.0%

Total Revenue

826,282

928,784

952,052

23,268

2.5%

96.1%

5,275

(11,747)

(38,498)

(26,751)

227.7%

-3.9%

Net Operating Balance
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Notes to the FY23 Budget, for the Budget and Annual Meetings
1.

2.
3.

4.
5.
6.
7.

8.
9.
10.

11.

12.
13.
14.

15.
16.

Tithes and Offerings. Giving has increased four to five percent annually for years. During this
Covid period, total giving has moderated slightly. Members increased their pledges for calendar
2022 by an average of ten percent from 2021! There were also approximately ten percent fewer
pledges, and giving practices also appear to have been affected by Covid. Giving was $720,000 in
FY21 (net of giving transaction fees), and appears to be tracking to $765,000 for FY22 (current
year). We are consequently projecting giving to continue on this path at $767,797 for FY23 as we
pass through this Covid period.
Other & Admin. Includes giving expenses (giving transaction fees, credit card giving fees, etc.),
revenue from the coffee hour, etc.
Building Use (Rental income). Building rental income decreased during FY21 with the church
buildings closed, and began to rebound in FY22. Rental income is expected to continue to increase
with additional rentals and a renewed agreement with MECC.
Memorial Fund. Money from the Memorial Fund will support expenses for social justice
programming.
Operations. Includes expenses for Council, Stewardship, consultants, etc. This increases with
anticipated greater expenses for legal and other consulting expenses.
Faith Formation programming expenses for youth will increase with the expectation of support
for the first youth trip on several years.
Pastoral Care. Support for congregational care and needs, support for in-care-clergy (Mayflower
ministerial track members), MARS. This is budgeted to decrease from the higher budgeted
amounts anticipated during Covid.
Worship Life. Worship and music supplies.
Community & Belonging. Hospitality expenses including Gathering Sunday.
Building & Grounds. Includes utilities, equipment maintenance, property insurance, custodial
services. Utility expenses have already increased and are expected to continue to be higher.
Inflation is affecting many aspects of maintenance, including custodial costs, and materials. As
the buildings age they are requiring additional maintenance expenses, and we are attempting to
be attentive to maintenance issues.
Justice. Includes:
a. OCWM (Our Church’s Wider Mission): $72,000, 10% of last year’s giving.
b. Conference Dues: $6,240.
c. Sanctuary and Asylum (Immigration Team): $7,200 (1% of last year's giving).
d. Climate Change: $7,200 (1% of last year’s giving).
e. Anti-Racism: $7,200 (1% of last year’s giving).
Justice Teams. $200 of support for each justice team.
Ministerial Expense. This includes all compensation and expenses related to the ministers. The
Senior Minister receives a salary of $102,643, and the Associate Minister $59,888.
Staff. Includes all compensation for staff that are not ministers. Compensation for ministers and
staff have increased with benchmarking increases beginning in FY22, as well as a COLA (cost of
living adjustment) of two percent budgeted for FY23. Compensation was lower in FY21 with
reduced staffing during Covid.
Other Staff Expense. Includes payroll fees, and other miscellaneous staff expenses.
Administrative. Expenses include equipment lease fees (copier, etc.), postage, office supplies,
technology expenses, accounting fees. We are attempting to manage costs for the copier, postage
and office supplies, while increasing investments in technology to be more productive and
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providing more communication with the congregation. We anticipate spending more for
computers, networks and cyber-security.
We anticipate this will result in a deficit budget for FY23. FY21 was a surplus budget, and FY22 is
expected to be near a breakeven budget. FY21 and FY22 had lower expenses as noted above and with
reduced staffing. In FY23 we anticipate these expenses will return and be incurred as noted above.

Current Year-to-Date on Profit & Loss Statement (7/1/21 to 3/31/22)
Notes on the current fiscal year results:
Year-to-date, the profit and loss statement is ahead of budget.
• Giving is running slightly behind budget.
• The PPP (Paycheck Protection Plan) loan was forgiven, and realized as income in the year, for
$99,500.
• Building rent is slightly ahead of budget, as we secured a couple of unplanned renters.
• Operations expenses are higher with greater expenses for legal fees, related to review of more
agreements and negotiations this year.
• Faith formation expense has been lower as programming has not been running as much while the
building has been closed.
• Building and Grounds have been higher with greater expenses for utilities, and higher overall
costs. There have been more maintenance issues, and we are trying to stay on top of maintenance
events.
• Community and Belonging have not incurred as much as expense as programming has been
curtailed while the building is not open.
• Justice Teams includes expenses for the Mayflower Immigration Team, with expenses ahead of
scheduled budgeted amounts.
• Staff expenses have been lower with reduced staffing.
• Administrative expenses have been higher with greater costs for technology, including
replacement of laptop computers, and more technology investment (computer back up systems,
etc.)
• This has resulted in a surplus to budget, which includes the $99,500 from the PPP loan
forgiveness. It is anticipated that the surplus will decrease in the latter months of the fiscal year,
due to the seasonality of giving leading to lower giving in the last several months of the fiscal
year.
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FY22 Year-to-Date Results

FY22 Year-to-Date
(7/1/21 to 3/31/22)

YTD
Actual
(7/1/21
to
3/31/22)

YTD
Budget
(7/1/21
to
3/31/22)

608,166

619,267

YTD
Over
(Under)
Budget
(7/1/21
to
3/31/22)

% of
Budget

Revenue
Tithes and Offerings
Other & Admin (giving fees,
coffee)
Regular Giving
PPP Release
Administration

(11,101)

98%

(5,153)

(270)

(4,883)

261%

603,013

618,997

(15,984)

97%

99,500

99,500

(3,200)

1,350

(4,550)

-237%

Building Use

109,885

103,026

6,859

107%

Total Revenue

809,198

723,373

85,825

112%

Operations

9,436

6,550

2,886

144%

Faith Formation Expense

3,075

9,086

(6,011)

34%

Pastoral Care

5,086

5,403

(317)

94%

Worship Life

5,509

5,588

(80)

99%

Expenditures

Community & Belonging
Building & Grounds

339

5,550

(5,211)

6%

126,883

108,494

18,388

117%

56,999

57,000

(1)

100%

5,670

5,670

0

100%

Justice
OCWM
Dues - Conference
Justice

62,669

62,670

(1)

100%

Justice Teams
Ministerial Expense

6,548
173,086

13,050
176,943

(6,502)
(3,858)

50%
98%

Staff Expense

209,904

247,913

(38,009)

85%

Other Staff Expenses

6,378

3,525

2,853

181%

56,705

49,650

7,055

114%

446,072

478,032

(31,959)

93%

Total Expenditures

665,617

694,424

(28,806)

96%

Total Revenue

809,198

723,373

85,825

112%

Net Operating Revenue

143,581

28,949

114,632

496%

Administrative
Total Support

The Statement of Financial Position
The Statement of Financial Position (SFP) has strengthened from the current operating surplus, and
the release of the PPP loan, resulting in net revenue of $146,000 through 3/31/22. Maintenance and
capital needs drew down by $29,000 for projects throughout the year, principally for software and
upgrades to the HVAC system. The Cash Reserve remains at $37,000. With the completion of
payments for the conversion of LED lighting with an Xcel program (the Energy Loan), and the
forgiveness of the PPP loan, Mayflower has no debt.
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Statement of Financial Position

As of Mar
31, 2022

As of Jun
30, 2021

Change

%
Change

427,229

436,489

(9,260)

-2%

ASSETS
Current Assets
Total Bank Accounts
Total Accounts Receivable
Total Current Assets

84,362

11,568

72,793

629%

511,590

446,867

64,723

14%

637,419

637,419

0

0%

Fixed Assets
1200 Fixed Asset
1201 Church Building
1202 Parking Lot

29,032

29,032

0

0%

182,753

182,753

0

0%

50,723

45,323

5,400

12%

1205 Elevator

456,491

456,491

0

0%

1206 Pipe Organ

101,500

101,500

0

0%

1203 CE Wing
1204 Church Furnishings

1208 Boy Scout Property

10,000

10,000

0

0%

127,332

127,332

0

0%

43,841

43,841

0

0%

1,639,091

1,633,691

5,400

0%

1,639,091

1,633,691

5,400

0%

2,150,681

2,080,558

70,123

3%

13,344

61,222

(47,878)

-78%

20002 Wells Fargo Credit Card 3799 - Bree

1,264

351

914

261%

20003 Wells Fargo Credit Card 8507 - Thor

(1,738)

54

(1,792)

-3311%

(474)

405

(878)

-217%

2020 Accrued Expenses

3,982

(3,160)

7,142

226%

2100 Designated accounts

(167)

1209 All Are Welcome Improvements
1210 Small Equipment
Total 1200 Fixed Asset
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable
Credit Cards

Total Credit Cards
Other Current Liabilities

2021 Olive Oil Pass Through
2101 In/Out Misc
2103 Youth Funds

(167)

3,060

1,565

1,495

96%

24,174

(17,707)

41,881

237%

9,877

9,981

(104)

-1%

2105 Earthwise

36

36

0

0%

2111 Faith Formation

(0)

(0)

0

0%

2113 6 & 7th Grade retreat

(1,090)

(1,090)

0

0%

2116 Mayflower Immigration Team

14,638

11,757

2,881

25%

2117 Flowers

(65)

(65)

0

0%

2118 La Creche

695

695

0

0%

2119 Wild Rice Pass through

2,409

909

1,500

165%

Total 2100 Designated accounts

53,568

6,081

47,487

781%
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Total Other Current Liabilities
Total Current Liabilities

57,549

2,920

54,629

1871%

70,420

64,547

5,873

9%

Long-Term Liabilities
2700 Energy Loan

0

1,250

(1,250)

-100%

2800 PPP SBA Loan - Citizens Bank

0

99,500

(99,500)

-100%

0

100,750

(100,750)

-100%

70,420

165,297

(94,877)

-57%

10,000

10,000

0

0%

3102 Memorials

23,103

22,202

901

4%

3104 Camperships

10,928

10,928

0

0%

3105 Open & Affirming

3,754

3,754

0

0%

3106 Aldrich Music (Children/Youth)

1,488

1,488

0

0%

3107 Music Funds

3,088

6,944

(3,856)

-56%

25,661

19,164

6,497

34%

171

171

0

0%

4,497

4,272

225

5%

Total Long-Term Liabilities
Total Liabilities
Equity
3000 Equity
3002 Boy Scout Property
3100 Donor Restricted Funds

3108 Memorial Garden
3110 Handbell Fund (Memorial)
3111 Creekside
3113 Groundwise
3114 Memorial - Dana Blanck
3150 WOCA Funds

1,335

1,335

0

0%

13,810

13,971

(161)

-1%

152

152

0

0%

3152 Senior Living Project

(342)

(342)

0

0%

3910 Faith Formation Grant

3,354

3,354

0

0%

91,000

87,393

3,607

4%

3,708

32,389

(28,681)

-89%

14,925

12,675

2,250

18%

4,660

3,535

1,125

32%

Total 3100 Donor Restricted Funds
3200 Church Designated Funds
3112 Maintenance & Capital Needs
3115 Sarah Sabbatical
3116 Christian Sabbatical
3117 Pastoral Care

487

487

0

0%

3118 Cash Reserve

36,954

36,954

0

0%

2,132

2,132

0

0%

Total 3200 Church Designated Funds

62,867

88,173

(25,306)

-29%

3900 Operating Designated

63,936

23,398

40,539

173%

227,803

208,964

18,840

9%

1,706,298

1,706,298

0

0%

3119 Climate change

Total 3000 Equity
3400 Unrestricted Net Assets
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

146,160

146,160

2,080,262

1,915,261

165,000

9%

2,150,681

2,080,558

70,123

3%
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Giving History FY2008 to FY2023
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CLERKS REPORT

Céleste Douville

Members: 772
(pre-Covid numbers; includes active and inactive members)
Active People in our Community: 855
(pre-Covid numbers; includes active members, children, active non-members; does not
include inactive members)
Children in Sunday School and Youth Activities: 80 (pre-Covid numbers)
Baptisms: 3
Weddings: 1
Funerals/Memorials/Deaths: 12
New members joining: 5 adults

COUNCIL COMMITTEES
NOMINATING COMMITTEE REPORT FOR 2022 ANNUAL MEETING

Connie Ford

This year’s Nominating Committee included Ellen Baker, Ryan Pulkrabek, Steve Rawlins, Karen Smith
Sellers and Connie Ford, chair. The committee worked diligently to broaden its reach of nominees, to
have thoughtful conversations with a wide range of potential leaders and to make the nomination
process easier, more inclusive, and more visible to congregants through the online interactive interest
form and broader use of the church website. We celebrate the way in which so many Mayflower
members were eager to shake off pandemic isolation and commit to church leadership positions
either this year or in subsequent years. We nominate:
Church Council: Gary Adams, Leon Erstad, Maureen Lunde (three-year terms); Maureen Engelhardt,
John Fredell (two-year terms, completing unfinished terms of Martin Erickson and Tom Major). In
separate Council action, Maureen Lunde was elected to continue as Moderator and Leon Erstad to
continue as Associate Moderator for the 2022-2023 church year.
Mayflower Early Childhood Center (MECC) board Kris Norman (three-year term) and Sarah Plattes
(two-year term, completing unfinished term of Stan Kusunoki)
Delegates to the Annual Meeting of the Minnesota Conference United Church of Christ: Diann Anders,
Ellen Baker, Jim Bush, Tom Major, and Rich Tripp.
Nominating Committee: No nominations were needed this year. In separate action, Church Council
appointed Connie Ford to serve a second three-year term as one of two Council designees to the
Nominating Committee.
Creekside Commons LLC board: Nominations continued to be deferred as Mayflower and Creekside
leadership explore the best cooperative oversight entity for our thriving partnership.
Thank you to all the Nominating Committee members for very creative ideas, thoughtful
considerations, and diligent and cheerful service.
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WORSHIP
“But we know that we WILL HAVE MAYFLOWER MUSIC!!!” This is how we ended last year’s annual report.
We didn’t know for sure if we could sing in the fall, but we are so grateful that we have been able to
be together most of this year. We began by spreading our chairs apart by six feet all across the front
of the sanctuary. Singers were concerned at first that they couldn’t sing without hearing one another,
but they soon found out that they were still strong singers and musicians no matter how far apart
they sat! We find the masks very hard to sing in, but as I write this message, we are still masked.
Though we will never get used to singing in masks, we are tolerating them.
We began singing in September with many covid protocols in place. It felt SO good to sing in person!
Christmas was a wonderful celebration with the Copper Street Brass with us for Big Music Sunday.
They lifted the roof with exquisite playing as they accompanied the choir and led the congregation in
carols. We were also thrilled to have the Children’s Choir sing that day – their FIRST time singing in
the service for two years. The Youth Choir sang beautifully the week before. Acoustic Christmas
became a fun outdoor caroling event because of covid, and we’ll decide the form going forward.
After Christmas, the omicron variant arrived and we had to go back to isolation and online services.
That was hard. The Quarantine Quartet was back again singing to the empty sanctuary. The choir
returned for the month of February, (with an empty sanctuary) and we gradually opened up again to
the congregation in March with strict covid protocols. As of this writing, we are sitting closer
together, greeting one another, enjoying each other, but are still masked and checked for vaccines at
the door.
Our beloved organist Dorothy is retiring at the end of May after serving Mayflower for 42 wonderful
years. It is very painful to let her go, but she deserves a life of less stress (and playing the organ for
church services is a bit stressful!!!) We will celebrate her delightful spirit and her marvelous
musicianship on May 22 as we say goodbye with great gratitude for her years with us. She will visit us
often, we hope.

MAYFLOWER ADULT CHOIR

Nancy Grundahl and Dorothy Williams

•
•
•

38 singers
Provided music for services
Highlights – BEING ABLE TO SING TOGETHER AGAIN IN PERSON!
Getting to sing A Little Jazz Mass after 2 years!
Singing the new cantata, Bending the Arc
Celebrating Dorothy ALL YEAR!
Singers:
SOPRANOS - Maureen Engelhardt, Char Galbraith, Randi Rexroth, Mary Keepers, Lynn Martin, Belle
Scott, Stephanie Lafayette, Teena Bolin, Carlin Power, Nancy Erstad, Laurel Bradshaw, Janet
Jerve, Linda Ridlehuber, Betsey Temple, Lisa Klein
ALTOS - Dawn Baker, Karen Hatlestad, Cathy Brown, Chris Gough, Maggie O’Connor, Diane Haines,
Susan Rose, Penny Tower, Roberta Kagin, Ann Ladd, Kathy Lafayette
TENORS - Scott Tower, Steve Grundahl, Thom Haines, Gary Legwold, David Carey
BASSES - Jeff Frush, John Hadfield, Fred Mackaman, Larry Lafayette, Mike Bolin, Craig Freeman, Ed
Breun, John Hatlestad, Ben Stone

MAYFLOWER MEN

Gary Legwold

• 8-12 singers – what a joy to hear them sing again!
Singers:
TENORS - David Carey, Reeves Cary, Gary Legwold, Scott Tower, Chuck Williams, Kenneth Williams
BASSES - Steve Grundahl, John Hadfield, John Hatlestad, Larry Lafayette, Fred Mackaman, Tom
Major
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CHILDREN’S CHOIR (2nd–5th Grade)
•
•
•

Nancy Grundahl

3-6 singers
Rehearsed outside in the fall, in the Music Room March – May
Sang at Christmas, Earth Day, Bending the Arc cantata

Singers - Kristina Rexroth, Ingrid Gilg, Addie Norseng, Annika Stauffer, Anne Temple, John Temple
YOUTH CHOIR (middle and high school)

Randi Rexroth

• 10 singers
• Began fall rehearsals in the sanctuary, moved to Youth room
• Sang in Advent, for Palm Sunday and the Cantata
Singers:
Walter Williams, Johanna Woelber, Gryphon Rapacz,, Reese Brothers, Ayla Stuke, Dora Williams,
Viv Martin, Ivy Mills, Will Urch, Avery Kliewer

MAYFLOWER BELLS

Randi Rexroth

Ringers: Kris Norman, Robin Keck, Kathy Lafayette, Wendy Anderson, Rachel Williams, Katy Epler,
Kris Woelber, Rita Mueller
Highlights: 2 Saturday rehearsals for Sunday performances. Collaborating with the Youth and
Children’s Choir for Palm Sunday

CONTEMPLATIVE WORSHIP

Marty Haugen

Wednesday evening contemplative worship, like all the life of our Mayflower community, has been
profoundly changed by the events of these past 2 years.
In 2021 the contemplative worship during Advent and Lent was all virtual. The contrast from previous
years (with a gathering of 40+ in the chapel to sing, pray and keep silence) to a pandemic desert (with
3-4 present in the sanctuary) powerfully brought home both how we were separated, and how critical
and life giving it is for us to sing and pray together.
We began in-person contemplative prayer again this year on Ash Wednesday. The seasons of Lent and
Easter have always been for Christians an extremely tactile time. The practices of ashes (and, in some
traditions, oil) on the forehead, washing of feet, baptism in water, signs and embrace of peace,
breaking bread and sharing a cup together, bring home to us our yearning and the importance for reconnecting in community relationship. At the same time, our city, our nation and our world was and
is experiencing tremendous divisions, challenges, injustices, grief and violence. In such moments as
these, our witness to the Jesus path becomes more critically important than ever. I find the strength
and inspiration for that witness and actions begins and continues (for me) primarily through the
Mayflower community.
Our in-person contemplative prayer continued throughout Lent up to and including Holy Thursday. It
was deliberately not live-streamed (although we knew that would limit participation). Throughout
the season we typically had 12-20 people, including a core of regular attendees.
I want to express my deep gratitude for those who helped lead and inspire the community through
these pandemic seasons: Lewis Williams, Jolene Roehlkepartain, David Carey, Bree McKee Miller,
Eli’jah Carroll, Christian Briones, Sarah Campbell and others.
I believe this ministry—contemplative song, prayer and reflection—serves and reflects and connects
an ancient and living practice of how people of faith pray for their own spiritual growth but, more
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importantly, pray with all creatures and all creation for the continuing life of the world. If the
Mayflower community sees this as a worthwhile ministry going forward, I would like to both expand
the rhythm of this practice beyond Lent (and Advent) and develop new leadership to carry this prayer
practice into the years ahead.

LEADERSHIP FOR SUNDAY MORNING
It takes many members to help Sunday mornings run smoothly! Welcoming newcomers, serving and
preparing Communion, reading scripture, and ushering are great ways to get to know the Mayflower
community. Contact Rev. Sarah Campbell or the leaders of the following groups to get involved!

COMMUNION SERVER MINISTRY
SACRED SPACE TEAM

Barbara Behnke
Charge/purpose: To enhance and encourage the
experience of worship, community, and justice
though the use of the visual arts, and especially fiber
arts.
Planning and executing the many changes during the
Liturgical Year are done by Barbara Behnke and done
with help for the actual hanging of the colors. Others
may be called upon to execute artwork or other visual
enhancements.
Volunteer, Barbara Behnke, staff person, Rev. Sarah
Campbell.

USHERS

Connie Ford

Members of the ushering ministry were cheerful and adaptive as they adjusted to changes in worship
as we all navigated “worship while in a pandemic”.
Here are a few highlights:
• As congregants returned to in-person worship, ushers offered a big, masked smile and a
sincere welcome as they tried their best to assure everyone’s comfort and safety
• Eleven long-time, regularly scheduled ushers decided not to return to the ushering ministry,
either temporarily or permanently. Warm gratitude to each person and to the group for a
roughly estimated 100+ years of combined service
• 29 people ushered this year, either monthly or as subs
• Ushering needs waned and then grew as the church moved from and between all on-line
services, one in-person service, one in-person service along with courtyard and then Fireside
Room broadcasts, and two in-person services. With a no “plate-passing” policy and smaller
attendance for most of the church year, the reduced ushering staff ably covered the needs
• Ushers supported each other by subbing and swapping on a moment’s notice
• Ushers managed risk during worship and handled the offering according to prescribed
financial practices
• The ushering ministry is eager to welcome new people into the fold for the coming church
year
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LIVE STREAMING REPORT

David Carey

The new live streaming is proving to be a valuable addition to our spiritual community. Thanks to
funding from the Mayflower Foundation the system was installed by ExcelAV along with additional
enhancements and furnishings. A stalworth band of volunteers have stepped forward to take on the
task of live-streaming Sunday services and special events. Our current roster of live-streamers
consists of David Carey, Marcy Maas, Marty Haugen, David Sumnicht, and Lewis Williams. We will be
asking others to consider being part of this ministry in the future. We continue to look for
opportunities to improve our capabilities in order to more effectively share the blessings of the
Mayflower church community with our whole congregation and beyond.

FAITH FORMATION FOR CHILDREN, YOUTH AND FAMILIES

Bree McKee-Miller

If there was a mantra for this year’s Faith Formation programming it was “Flexibility and
Adaptability.” I came into this role on September 1 st, right as the programming year was about to
start, and immediately had to make lots of hard decisions about how to make Faith Formation work in
the midst of a pandemic while also figuring out how to do a full-time job in part-time hours.
We started by meeting outdoors in the garth because nobody under 12 years old was eligible for
vaccination. Starting in November, when the weather turned inhospitable, we shifted back to an
online format. Then, vaccines became available for 5 to 11-year-olds, and we celebrated the return of
children to the building and to our worship services. Unfortunately, that only lasted one week before
the Omicron variant sent us back to online classes for the month of January. In February, before we
had even reopened the worship services to the whole congregation, we brought the children back for
in-person classes because Zoom just wasn’t working well, especially for the younger children.
Through it all, our amazing teachings stayed flexible, adaptable, and committed to rebuilding the
church community for our children and youth. I feel so lucky to have been handed such an amazing
team of dedicated individuals, and I cannot thank them enough for loving our children and extending
grace to me as I have scrambled to get up to speed. We are truly blessed to have these skilled and
compassionate people in our Mayflower family.
Meanwhile, we had to adapt or set aside some of our programs and traditions. Instead of holding our
Advent Now crafting party in person, some of the senior friends and I assembled approximately 75
craft kits and delivered them to our Faith Formation families. Then, we held an online crafting party
via Zoom. Confirmation had to be put on hold
as we didn’t have enough participants to
make it work. We are catching up on the
missed OWL classes from the last two years,
and Confirmation plus Youth Group plus
OWL proved to be too many commitments
for our already busy youth. We will resume
Confirmation this coming fall for both 9th
and 10th grades together, which should put us
back on track. Also, because vaccinations are
not yet available for children under the age
of 5, we had to cancel our pre-K class.
On the other hand, this programming year
has also seen the return of the 6th and 7th
graders’ rural immersion at Shalom Hill
Farm, a beloved tradition we have had to
forego for the last two years. We also got to
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do our Palm Sunday procession through the sanctuary for the first time since 2019, and we are
planning a summer retreat for the youth group at Camp Sacajawea. That’s not quite as exciting as a
big service trip, but it will offer the youth time to heal and reconnect after the last couple of extrachallenging years.
So, there is hope. As we begin to transition from pandemic to endemic, we are shifting our focus from
simple survival to reconnection and revitalization, and I am eager to see what the next year holds for
Mayflower Faith Formation.
Special thanks to our flexible and adaptable Faith Formation team:
• Sunday School Teachers: Marty and Linda Haugen, Katrina Haugen Kessler, Maureen
Engelhardt, Carlye Novak, David Belseth, Jane Murphy, Kari Hansen-Mahoney, Aspen
Lofgren, Emily Croaston, and Rachel Williams
• Our Whole Lives (Transitions) 8th Grade Teachers: Rachael Rapacz and Mark Lorenzen
• Our Whole Lives 9th and 10th Grade Teachers: Mark Lorenzen and Rebecca Parrell
• Our Whole Lives Kindergarten/1st Grade and 4th/5th Grade Teachers: Marc Markell and Katy
Epler
• 6th/7th Grade Death and Dying Unit Teachers: Marc Markell and Kathryn Markell
• Youth Group Facilitators: Mary Jane Adams, Melanie Mills, and Marsha Travis
• Faith Formation Visioning Team: Kari Hansen-Mahoney, Scott Woelber, and Dan ChristensenCowan
• Senior Friends: Kathy and Larry Lafayette, Jim Bush, David Carey, Judy Jungwirth, Mary
Keepers, Jane and Gary Legwold, Fred Mackaman, Becky McIntosh, Rita Mueller, Deb
Peterson, David Rayson, Diana Robertson, Janet Tripp, and Dorothy Williams
Faith Formation Stats:
• We had roughly 50 students attending Faith Formation programming on any given week.
• We raised $850 for LaCreche (unable to do the traditional gift tree, so we collected monetary
donations instead)
• The 6th and 7th graders raised $2,621 in monetary donations for their annual VEAP food drive.
This is in addition to the many physical goods that were donated. There was a competition
between the classes to see who could generate the most donations—the Youth Group won and
will be enjoying a movie night to celebrate.
Everyone Learning Together Events:
Periodically, we have events where all the Sunday School classes (and sometimes the youth, too) meet
together for fun, community-building activities. This year we had three such events.
• On October 31st, we had a Halloween party with pumpkin decorating, ghostly relay races, and
monster creation. The Senior friends joined their classes for some getting-to-know-you
questions.
• On November 21st, we had our Advent Now!
online crafting party. We worked through all the
crafts contained in the kits we delivered to
homes—roughly 75 kits representing about 120
children and youth.
• On May 1st, the Groundwise team helped to host
the Earth Day celebration. Children planted
seeds to take home, made pinwheels to learn
about wind energy, learned about rainwater,
run-off, and root systems of different plants,
and played spring Bingo.
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Members of the 6th and 7th grade class
feed the sheep at Shalom Hill Farm.

The Novak family at the Earth Day celebration.

ADVENT MARKET
FAITH FORMATION AND FELLOWSHIP GROUPS FOR ADULTS
FAITH FORMATION FOR ADULTS
Rev. Christian Briones
Faith Formation has been dormant during this time. Faith formation will resume this fall. Be on the
lookout for educational, and spirit filled classes.

CONTEMPORARY THEOLOGIES

Bob Power

This learning community is currently meeting on Zoom at 9:00 AM, prior to worship. Anyone wishing
to join should contact Bob Power (see below) for a Zoom invitation. • As its name suggests, this group
is focused on issues in theology and is structured around discussing a book which is chosen by the
group. We generally cover a book (sometimes two) during the September to May timeframe.
Discussions are wide-ranging and enthusiastic. The process of sharing our responses to the text
yields not only a learning experience but also community, fellowship, and new connections for our
faith journeys. Visitors and new participants are always welcome, including mid-book. • Typical
participation is one to 1 ½ dozen people. Our summer meeting time and place are both in limbo as we
await the church’s transition decisions, but we seek to welcome new members to the group who may
not be able to attend during other times of the year. Current Book: Original Blessing, Matthew Fox
(2000). Contemporary Theology Contact: Bob Power (bobpower651@gmail.com)

REDISCOVERING THE BIBLE

Jeff Richards

Rediscovering the Bible learning community is completing its 10th year at Mayflower, now meeting
by Zoom at 9:00 am every Sunday. Our goal as a group is to get to know the various books of the Bible
and what they have to teach us in light of the best scholarship. We want to increase Biblical literacy
within Mayflower. Wrestling with the texts and the questions they bring up, we develop a sense of
community and share our faith journeys. Though our knowledge of the Bible and its background
varies widely we find that every member contributes unique insights to the discussion, and all are
encouraged to participate.
This past fall we read Paul’s 2 Corinthians letter, and now we are finishing Mark’s Gospel, using a
commentary—we like the Westminster Bible Companion series for each book we study. We will begin
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studying Paul’s letter to the Romans in September – we break for the summer. Although our studies
are mostly focused on the Bible itself we sometimes study books on relevant topics.
Current facilitators are Jeff Richards and Don Rideaux Crenshaw (Many thanks to him for his
expertise with electronic media!) (Some other frequent attenders include Ernie and Susan Lampe,
Rudi Anders, Jill Paterson, Scott Woelber, Lewis Perry, John Schmitt, Cate Calkins, Dan Quillin, Donna
Becker, and others.)
We heartily welcome visitors. Come as often as you wish, but we believe that attending at least half
the meetings helps you feel part of the community. Weekly readings and questions are disseminated
via e-mail list, but visitors are also welcome to participate.
Jeff Richards. jeff.h.richards@comcast.net 952-894-6145

WOMEN’S SPIRITUALITY

Renee Carey, Connie Ford, Janet Tripp

Throughout the year Women’s Spirituality broadened and deepened our sense of community and our
understanding of the female face of God. We:
•

•
•
•
•
•
•
•

Learned about and celebrated feast days and festivals including Spring and Fall Equinox,
Fasching, Summer and Winter Solstice, the feast days of Santa Lucia and St. Brigit, Purim,
Beltane, and All Saints Day
Deepened our meditation practices, using Centering Prayer, Egg of Light, Metta, Tonglen, and
guided meditations
Grieved, celebrated, listened, supported each other, lit candles, laughed, cried, studied,
prayed, and meditated together
Were honored and blessed to walk the sacred path with a member who faced a terminal
diagnosis and openly shared her journey toward an ultimately peaceful death
Shared deeply about challenging reflection questions, framed by monthly spiritual themes
Never skipped a Sunday and brought 15+ members together most weeks
Without missing a beat, changed from Zoom to simultaneous Zoom and in-person and finally,
to in-person meetings. Added monthly evening virtual gatherings, just to stay in touch
Hosted a Lenten group of 11 members, very ably led by Kris Norman

Women’s Spirituality members leaned into gratitude during a year enriched by our bonds and shared
journeys.

CENTERING PRAYER

Cate Calkins

Centering Prayer is a Christian form of meditation and was started by the desert fathers and mothers
in the third century. Fathers Thomas Keating, William Meninger and Basil Pennington brought the
practice back to the awareness of the Christian laypeople in the 1970s and interest in the practice has
continued to grow.
The Mayflower Centering Prayer Groups have been meeting for four years and draw members from
the Mayflower community as well as the larger Minneapolis metro area. Over the past year of social
distancing the groups have been meeting consistently on Monday evenings via Zoom. We are
currently planning to have one meeting a month at church and the others by Zoom. The details aren’t
completed yet but we are all looking forward to being together in person on occasion. The group
starts with a brief check in and then 20 minutes of silent prayer which is followed by reading and
discussion. The group is currently reading the book, The Universal Christ: How a Forgotten Reality
Can Change Everything We See, Hope For and Believe by Richard Rohr. The group strives to be
welcoming and supportive and we love to have new members. Please, come and join us! You can
contact Cate Calkins at cate2004@me.com to get additional information.

ANNUAL REPORT 2021/2022
35

MAYFLOWER COMMUNITY CONGREGATIONAL CHURCH, UNITED CHURCH OF CHRIST

FELLOWSHIP GROUPS
The following groups meet at various times throughout the program year, and newcomers are always
welcome. These groups are organized when an interest “bubbles up” among Mayflower members, if you have
a new idea for a small group–for education, for fun, for life-long faith-formation--contact Christian Briones
to help you get started!

SENIOR MEN’S FELLOWSHIP

Jim McConkey

Dodging COVID nipping at our heels, the Senior Men’s Fellowship continued with the Zooming
“thing” for the May 4, 2021, meeting. With waning infections, we found a new venue for breakfast at
the Richfield VFW on June 1st. It offers bountiful choices (including “Brioche French Toast”!) in a
quieter private room. Returning vaccinated and boosted in-person has made new “pass the hat”
contributions to the Mayflower Immigration Team practical again.
As the Omicron variant rose asymptotically, we returned to Zooming for the January 4, 2022,
meeting, then headed back to the VFW in February as Omicron faded.
Starting with the July 6th meeting, we have been enriched and enlightened with presentations from
members of our astute assemblage, such as:
• Exquisite rock art
• History of Abbott Hospital
• Designing and making dream catchers
• Threats to LGBTQ+ people (especially those who are transgendered)
• Grilling and sampling lefse on-site
• Racism, current and past.
• Stamp collecting
On May 3, 2022, we will hear from an avid researcher about the “Core Beliefs of Conservatism”.
Future presenters are already scheduled, and others are “waiting in the wings” to share their
experiences, hobbies and interests.
Several in our group just completed the Senior Men’s Fellowship Lenten series, well prepared, and led
by two of our comrades.
Please consider joining us on the first Tuesday of every month 8 AM-9AM+: Richfield VFW, 6715 Lake
Shore Dr. S. Contact Jim McConkey (kjmcconk@gmail.com or 612 220 2940)

WOMEN OF A CERTAIN AGE (WOCA)

Belle Scott

Women of a Certain Age joined the legions of groups reconfiguring themselves by using Zoom
meeting Wednesday mornings of the month during the program year. We support the Trust
annual autumn fundraiser and at Christmas, we gave gift cards to Le Creche families.
As in the past, we planned our programs in September. We like to have a member of the
Leadership team come to talk about their ministry. This year we were so pleased to have Bree come
with all her creative energy, talking about faith formation especially with the children, Sarah is
always invited to the popular December meeting and Diane Gardener in the winter. Her program
about the Gnostic gospels was just fascinating. Becky MacIntosh talked about her summer doing
archaeological work in Palestine which was a view of ancient Galilee. I think it made us all wish we
had done the same. Bonnie Buzza will present a program on the ERA in April.
We had an average of 10 to 17 women, all of whom mastered the fine art of maneuvering themselves
on Zoom. We are a determined bunch after all. Seeing each other's faces and hearing our voices
reminded us of the glue that holds this group together. We added some new members, reminding us
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how the church is not a building but a collection of pilgrims, searching, supporting and enjoying each
other.

YOUNG ADULT MINISTRY
This past year the Mayflower young adults continued to meet once a month to study scripture and be
intentional in building with community with one another. With virtual bible studies, and a few safe,
distant meet ups we have all grown closer to one another in navigating what it means to follow Jesus
in the tumultuous times.

EARTH JUSTICE
EARTHWISE MINISTRY

Brian Buxton

The Earthwise Ministry is chartered to provide oversight for Mayflower’s environmental stewardship
efforts by recommending environmental legislation actions and providing educational information to
the Mayflower community. Historically, Earthwise has also provided guidance for short- and longterm facility changes for the Church.
Regularly active members include: Grant Thrall, Joe Newberg, Mary Keepers, Dwight and Jean
Wagenius, Brian Buxton, Kirsten Uhlenberg and Bob Roos. Our Staff Liaison is Christian Briones. The
Ministry had three active sub-groups in 2021: The Earthwise Implementation Team (EIT), Outreach,
and Zero Waste. During the COVID 19 crisis, we have continued to have Zoom meetings for our
monthly meetings.
Key Ministry activities this past year have included:
Recently, we have partnered with Reverend Campbell’s Green Advisory Team to identify immediate
actions the church can obtain funding for, due to the increasing urgency of the climate crisis. We have
continued to work towards development of Phase II (of three) of our Carbon Neutral by 2030
Program, balancing what can be done immediately with what could be done, once a clear vision of the
church’s post-pandemic facility needs are determined. That includes investigating geothermal
(ground source heat pump), air-source heat pump, solar, and general electrification solutions for our
campus. EIT Team members include: Monte Hilleman (chair), Joe Newberg, Jim McConkey, Grant
Thrall, Kurt Gough, Ray Croaston, and Jay Perry.
Outreach: Earthwise continued its promotion of climate justice efforts, though partnerships with
MNIPL, MN350 and other groups. Primary activities this past year have been pipeline protests (Line
3) and sponsoring and discussing environmental videos, including Jean and Dwight Wagenius’
explanation of their home efforts to go fossil-fuel free. In fact, the Wagenius team authored an
electrification resolution, which has been presented for adoption at the Minnesota Conference Annual
Meeting in June on behalf of Mayflower and the Conference Creation Justice Team.
Earthwise is looking forward to an active and fruitful year ahead. We want to encourage other
Mayflower members with “green” passions to join the Earthwise Ministry. If you wish to join even
occasionally, please contact the church office or any of the other people listed above.
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GROUNDWISE

Linda Ridlehuber

GroundWise goals:
• help Mayflower grow our earth stewardship through better management of rainfall runoff to
reduce pollution of Minnehaha Creek, Diamond Lake, Lake Hiawatha and Mississippi River
• increase support of critical pollinators through use of native plants
2021 GroundWise activities:
• partnered with Tangletown Neighborhood
Association for a city-compost distribution
event, hosted in Mayflower’s parking lot
• developed Earth Sunday story for children’s
time in worship service
• partnered with Windom Community Council on
a garden tour, hosting a Master Gardener at the
Mayflower Pollinator Garden
• developed an interim proposal for addressing
stormwater run-off into the street from
Mayflower property along Diamond Lake Road
• hosted viewing and discussion of the film “The
Story of Plastic” in partnership with EarthWise
• supported Mayflower Mudders, the garden
team in its ongoing development of the
pollinator garden (west side of the education
wing)
GroundWise members: Linda Ridlehuber (linda@haven2.com), Ann Ladd, Becky McIntosh, Beth
Kittelson, Lynn Martin
Mudders members: Lynn Martin (lynn3206@msn.com), Ann Ladd, Janet Tripp, Judy Jungwirth, Linda
Ridlehuber, Nancy Erstad, Suzanne Holt, Teena Bolin

SOCIAL JUSTICE
Mayflower members are committed to putting our faith into action, empowering one another to become
catalysts for justice beyond our four walls. Keep reading for exciting updates from the following justice
ministries…

CREEKSIDE COMMONS MINISTRY TEAM

Deb Peterson

2021 was about stops and starts for the Homework Helpers.
• COVID put a damper on collecting backpacks and supplies-sincerest thanks to those who did
donate! Fortunately, there were Mayflower funds to fill the gaps, so we still provided
backpacks to more than 65 students again this year.
•

COVID also took the sails from our volunteer corps. While there had been 20+ volunteers preCOVID, we were reduced to fewer than 9 regulars.

•

We began Homework help in September, stopped for COVID in February, started again in
March and then ran into the teacher's strike. We had one to twelve students when we were
there early in the year; mostly elementary and so fun!

Our hope for this year is to put COVID’s disruptions behind us, rebuild our volunteers, be able to
commit to regular sessions and help these kids succeed.
For information on how to volunteer, please contact Deb Peterson (wandasjack@gmail.com or 612730-3533.)
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GLOBAL JUSTICE ADVOCACY TEAM

Thom Haines

Let’s Change the Narrative—Live event on October 20
Mayflower UCC and St. Joan of Arc in Minneapolis hosted a live event at Mayflower that was attended
by 50 in person and watched on-line by 140 more. Three speakers brilliantly set out a narrative for
Central America not often presented in corporate media. Focusing on Honduras, they made a
compelling case for supporting THE Berta Cáceres Human Rights in Honduras Act. Here's the link to
the great recording produced by David Carey and funded by the Mayflower Foundation:
https://www.youtube.com/watch?v=HjFwFRzCM8g
Guatemala Delegation 2023
We’ll be heading to Guatemala in the summer of 2023 to listen to our partners on the ground and
become better informed so we in the U.S. can better advocate for a just world.
Partners in the Work
Witness for Peace - Rights Action - Global Ministries (UCC) - United Church of Christ in the
Philippines - Honduras Solidarity Network - YWCA of Palestine - St. Joan of Arc, Minneapolis - Pax
Christi Catholic - Community, Eden Prairie - Amnesty International - Women Against Military
Madness (WAMM)

Advocacy
We are meeting regularly with our partners and have regular contact with the Minnesota Congressional Delegatio
as we continue to work to pass The Berta Cáceres Act. Our partners in the Global South have been telling us for ye
that it is not so much that they need our help as they need the U.S. to leave them alone. We will continue to explor
these issues with you as we engage in this ministry of global prophetic witness.
The photo: Speakers at the October Event: Elise Roberts (Witness for Peace), Victoria Cervantes
(Honduras Solidarity Network), and Dr. María José Méndez Gutiérrez (Harvard University)

ISAIAH CORE TEAM

Dan Quillin

Mayflower’s ISAIAH team over the past year involved the church in local, state, and federal policy
efforts to build a more just and equitable society.
Beginning last year ISAIAH along with other organizations began making inroads in increasing
funding for childcare providers who provide subsidized services to low-and moderate-income
families. Subsidized funding for these providers was increased from 25% of the market rate to 40%.
Still embarrassingly low but better than previously.
ISAIAH also partnered with other organizations in the promotion of electric cars, pushing the
adoption of the “Clean Car rule” in Minnesota. This created stricter standards for tail pipe emissions,
requiring car dealers to offer more zero emission, electric cars. It is projected the state’s car dealers
will jump electric car offerings from 14 models to 40.
This past fall ISAIAH met with Minnesota’s congressional representatives asking them to adopt the
$2.2 trillion human infrastructure bill. This would have been the biggest increase in domestic
spending to create equity since Lyndon Johnsons “Great Society/War on Poverty” in the 1960’s. The
bill was adopted by the house but fell 2 votes short in the senate. Efforts to resurrect portions of the
legislation persist.
Locally, ISAIAH successfully supported rent stabilization charter amendment efforts in both
Minneapolis and St. Paul. This should reap benefits for renters in coming years. A public safety
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amendment was also supported in Minneapolis but failed. However, the discussion on public safety
continues and has resulted in a new proposed public safety reorganization in Minneapolis and likely
action is anticipated.
This past winter ISAIAH partnered with the Mayflower Race Matters team in a 4-part Sunday
afternoon pre-Lenten series on Multi Racial Solidarity. Thirty-Five Mayflower regularly attended
each Sunday.
The 2022 legislative session is entering its final weeks with a $9.3 billion surplus. Seldom has there
been a greater opportunity to reduce the state’s economic and racial disparities. While the house &
governor put forth much of ISAIAH’s Faith Agenda the state senate remains a roadblock. Areas that
ISAIAH remains hopeful includes:
• Increased affordable childcare/early education funding with improved compensation for
employees.
• Paid medical and family leave. (The Senate has proposed for the first time a limited bill)
• $100 million in climate legislation
• Restoring a felon’s right to vote and automatic voter registration.
• Funding for First Line Pandemic Workers
While the Minnesota house and governor, have been very supportive of the Faith Agenda the
Minnesota senate has stymied the agenda. In many cases, they have refused to hold hearing and
votes. ISAIAH hopes to push hard during the final days of the legislative session in May 2022. The fall
elections for the 2022 for legislature, governor’s office, and congress will be of great importance.
The ISAIAH team benefitted from monthly updates from both Mayflower’s Beacon and Race Matter
teams. Mutual support remains a primary objective in these social justice efforts.
The ever-evolving ISAIAH core team members includes Rudi Anders, Jim Bush, Janet Tripp, Kay
Kessel, Chuck Grose, Gwen Stanich, Dale Stuepfert, John Fredell, Terry Roos, Erich Scheele, Thom
Haines, and Dan Quillin. Also regular contributions from Beacon members Susan Lampe, Belle Scott
and Race Matters’ chair Kate Andrews Van Horne with many others jumping in as events arise.

MAYFLOWER EARLY CHILDHOOD CENTER (MECC)

Dawn Baker, Board Chair

MECC had a successful year living into its mission of providing high-quality
early childhood education to a diverse set of families ranging across the
income spectrum. From June 2021 through April 2022 we served approximately
97 families and provided scholarship support to around 21 percent of them.
We continue to hold a top-tier Parent Aware quality rating, which is a marker
of our program strength and enables us to secure maximum public funding. We were also recertified
through the rigorous AMI Montessori recognition process, which is a significant marker of quality
and adherence to best practices in early childhood education.
Parallel to this work, staff have continued to receive professional development and training in both
anti-bias and trauma informed practices. The board also completed an in-depth anti-bias training
and strategic planning program, supported by AmazeWorks, that has helped us prioritize both
programmatically and financially.
We received a clean audit, and continue to maintain a closely-balanced budget supported through
tuition, church support, and successful fundraising through our end-of-year campaign and plant
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sale. We continue to navigate COVID protocols to keep our classrooms safe and the program viable,
and were able to use targeted state grants to support increased COVID-related costs.
Our staff remains stable, diverse, and well-trained. This continues to be a key area of strength for our
school. We also welcomed a few new team members, including a new Family Engagement Coordinator
to build community and support families with financial need.
In fall, 2021, MECC formed a committee comprised of parents, board and staff to begin the process of
choosing a new name for the school. Many name ideas were contributed, and as of this writing, the
list is being reduced to final candidates. MECC anticipates making a final name choice by early June.
MECC is currently in the process of re-negotiating the license agreement in place with Mayflower
Church. We expect an increase to our rent and a decrease to the amount of rent discount the church
extends that enables us to support lower income families. Since our mission is to make the school
accessible to families across the income spectrum, these shifts have implications for our ongoing
partnership, and we’ll be looking closely at making needed changes in the next few months. There is a
pent-up demand for the school’s services, so in 2022-23 we hope to increase our enrollment capacity
which will enable us to continue to stay healthy financially while continuing to live into our mission.

MAYFLOWER IMMIGRATION TEAM (MIT)

Diane Haines

MIT is grateful to the whole Mayflower congregation for living into our mission to welcome the
stranger. It’s been a year of emotionally supporting the asylum seekers that we have been
accompanying for the past several in addition to welcoming new immigrants into our midst. The
emotional and financial support of this congregation continues to fill us with amazement and joy.
Thank you. Some highlights from this past year include the following:
• Providing hotel stays for 5 immigrants released from detention
• About 75 meals provided by members of Mayflower and Lynnhurst for those housed at the
Comfort Inn.
• Clothing, furniture, bedding, towels, kitchen items donated to one of our detainees
• Contributions toward housing of detainee by several members
• Car donation provided by friend of Mayflower member.
• Many financial donations toward ongoing needs of immigrants
• Donations by Mayflower and Lynnhurst members toward helping pay airline tickets for a
nine-member Afghan family to enable them to come to Minnesota
This year we welcomed one new Mayflower member and three other interested people to join us. We
are always thrilled to have people join us in this life- giving ministry. We meet the second Saturday of
each month from 9 am to 11:30 am.
Members: Dawn Blomgren, Jim Bush, Donna Carlstrom, John Chlebeck, Sharon Eian (Lynnhurst),
Josephine Fernandez, Bonnie Forsman, Barb Fugate, Susie George, Barbara Gilbertson, Gretchen
Griffin, Trish Grose, Chuck Grose, Marissa Major, Jim McConkey, Jane Murphy, Lisa Olmstead, Betsy
Parrell, Lisa Schalla, Debbie Hoffman, Diane Haines, Rev Briones, and adjunct members, Michele
Keane, Bill Holmes, and Caroline Gentry.
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BEACON

Susan Lampe

Beacon is our social justice partner that creates affordable housing for those with the lowest income,
those at 30% of Area Median Income (AMI) or approximately $30,000/year for a family of 4. There
are over 100 faith communities that belong to Beacon across the Twin Cities. Beacon has completed 19
buildings to date and there are 2 more scheduled to start very soon: Emerson Village in North
Minneapolis and Cranberry Ridge in Plymouth.
Our efforts this year have been to raise awareness
within Mayflower and increase participation in
Beacon activities. The primary focus currently is on
the Minnesota state legislature with an announced
budget surplus of $9B. Beacon is sponsoring a bill
called “Bring It Home, Minnesota” that will provide
a simple, cost-effective solution for housing
stability by providing rent subsidies for all eligible
low-income Minnesotans so they pay only 30% or
their income toward rent. All Mayflower members
are encouraged to participate in this effort by
joining a “Rent is Due” Zoom meeting each first day
of the month from 8:30 to 9 am. Please contact
Susan Lampe, Megan Webster, or Belle Scott for
more information.

MEALS ON WHEELS

Steve Rawlins

Since 1973, South Minneapolis Meals on Wheels (SMMOW) has been delivering hot, nutritious meals
to elderly, disabled and other residents who struggle to prepare meals for themselves. Mayflower
participates both by making a financial contribution to this non-profit and also by providing
volunteer drivers to deliver the meals.
Delivering is a year-round responsibility shared by several congregations in south Minneapolis.
If you live or work in south Minneapolis, this volunteer job can be accomplished in under 2 hours. You
can deliver just one day; there is no minimum commitment. So, for example, if only summers work
for you – that’s fine. Please contact me if you are willing to serve and I will get you set-up. Training
is minimal but we have instituted a background check since the work entails delivering to vulnerable
adults. You must be an adult and provide your own car.
SMMOW is a well-run non-profit with a clear mission, organization and mission. Meals are prepared
at Nokomis Square Senior Coop at 5015 35th Ave S, and the coverage area is roughly Minneapolis south
of Lake Street. Each meal includes a hot entrée, some milk and fruit, tailored to dietary restrictions.
Drivers meet at Nokomis Square and deliver one of 5 routes. Delivery is M-F, every day of the year
except for major holidays. Friday’s delivery includes frozen dinners for the weekend.
I coordinate, on behalf of Mayflower, every 7 weeks and I also attend monthly meetings of the
SMMOW Operations Committee.
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RACE MATTERS

Kate Andrews van Horne

This year has marked a time of reflection and re-tooling for the Race Matters Team as we consider
how best to help our congregation prepare for important upcoming antiracist work.
Some highlights from our year included the following:
• Developed and presented a framework to Council to assist their deliberations on expanding
Mayflower’s antiracist work across the MUCC community.
• Co-hosted (with the ISAIAH Team) a 4-week series piloting an ISAIAH curriculum for
congregations committed to mjulti-racial solidarity. This was attended by nearly 30 MUCC
members.
• Co-developed (with Leadership Team, Jodi Pfarr and Stan Kusunoki) Mayflower Lenten small
group series which featured Jodi’s work, The Urgency of Awareness: Unlocking the Power WIthin
Individual, Organization and Community Efforts). The Lenten groups featured 15 Mayflower
group leaders and over 100 participants.
As this work is integrated throughout the life of the church, the Race Matters Team will continue to
work in both advisory and direct action modes. We look forward to delving into Mayflower’s racial
history, continuing strategic partnerships among Mayflower’s social justice teams and also
developing a calendar of community events that will deepen our awareness of ourselves and others.
We meet monthly and we welcome new members!
Please contact: Kate Andrews van Horne (kaand004@gmail.com)
Current members include: Jim Bush, Lisa Cargill-Romsas, Chuck Grose, Trish Grose, Beth Kittelson,
Bruce Nordstrom Loeb

TRUST BUILDERS

Craig Freeman

Working with Urban Homeworks, four TRUST churches field a crew of volunteers once a month to
help improve housing in north Minneapolis. Mayflower members are consistently an important part
of that crew. These units are then rented to low-income families – thus providing decent, affordable
housing which stabilizes and improves the neighborhoods.
No special skills or tools required. There are tasks for every ability. Generally, we paint, clean, and do
minor repairs. Urban Homeworks has experts on site to assist and answer questions. Everyone is
welcome. Come join us! Contact Craig Freeman (freemancraig@hotmail.com) for more information.
TRUST Builders had an abbreviated year due to Covid 19, working about half the usual days with
limited numbers.
Mayflower members active were Craig Freeman, John Schmitt, Tim Anderson, Judy Jungwirth, and
Jeff Frush.

CONGREGATIONAL CARE
At Mayflower, we are knit together by a web of pastoral care – care we all extend to one another. Our clergy
provide hospital visits, spiritual support, and referral. Members of the congregation also offer care through
spiritual direction, Befrienders, the Hot Dish ministry, Heart to Heart, addiction recovery support (MARS),
parish nursing, prayer shawls and the confidential Prayerways prayer list, emailed to recipients who will hold
your prayer request confidentially throughout each week.

PARENT GRIEF RESPONSE TEAM
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BEFRIENDER MINISTRY

Cecilia Miller / Gary Adams

Since 1992, the Befrienders have engaged in a ministry of intentional
listening and supportive presence offered to those coping with significant
transitions in their lives. This is a ministry of caring, listening and
compassion: a ministry of presence and support when life feels like a
struggle and experiences are painful. At Mayflower, Befrienders have been
present for people experiencing the illness of a family member, career
transition, changes in family patterns, surgery, death, and those changes in
life's circumstances common to us all. A Befriender is trained not to fix a problem but to be
available to encourage and listen. Often that listening presence is the greatest comfort.
Confidentiality is maintained in all Befriending relationships.
We ended the 2021-2022 program year with 19 active befriending relationships and 15
Befrienders. We continued to have the challenge of maintaining committed Befriender
relationships in the midst of COVID-19 restrictions. The Befriender coordinators and Befrienders
continue to meet via ZOOM once a month. Some Befrienders have begun to meet face-to-face
with their assigned Befriendee but the vast majority continue to maintain their relationships
using Facetime, email, snail mail, and telephone communications. These were well received and
appreciated.
For more information or to request a Befriender, talk with one of our Coordinators (Cecilia
Miller, Gary Adams or Jean Echternacht). Current Befrienders: Gary Adams, Ellen Baker, Tom
Burger, Cate Calkins, Maureen Day, Jean Echternacht, Melanie Ferris, Mark Iezek, Susan Lampe,
Cecilia Miller, Rita Mueller, Helen Nikiel, Jill Patton, Jeff Richards and Greg Shuster.

DEMENTIA CAREGIVER’S SUPPORT HAPPY HOUR

Dawn Baker

Dementia Caregiver’s Happy Hour provides conversation, comraderie and social support to anyone
who has cared for a loved one with dementia. In 2021-2022 we had a faithful and committed group of
7-10 people who met each third Monday of the month at Pizza Luce Richfield. We continue to
welcome new members, and have so much fun that original members tend to stick around even after
their loved one has passed on. Want to join us? Contact Dawn Baker at dawnovichi@gmail.com.

HEALTH MINISTRY

Susan Lampe

At Sarah’s request, during the pandemic, three health care professionals joined the Leadership Team
to discuss and define Mayflower’s response to Covid-19. Dr. Maggie O’Connor, Dr. Rachael Rapacz,
and Susan Lampe, R.N., have joined Sarah, Christian, Thor, and Brie as often requested,
approximately every 6 weeks to discuss the local level of Covid infections, the CDC recommendations,
and Minnesota Department of Health Guidelines for Faith Communities. Our goal is always to keep
everyone safe from infection from the youngest congregants to the eldest. Some of the topics we have
considered include: When to resume meeting in the church building? Maintain the restrictions for
masks and proof of vaccination? How to arrange the pews to maintain social distancing? Do we allow
groups of Mayflower members to meet within the walls? Do we allow groups of non-members to
meet within the walls? Must the choir wear masks? Is it ok for congregants to sing if we wear masks?
How to provide communion?
We realize that not everyone has been happy with our decisions. However, we hope that you recognize
that we are trying to meet the needs of the whole community. We will all be so happy when we can
return to “normal” meeting together and singing together without masks, sitting close, and shaking
hands!

THRESHOLD MINISTRY
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HOT DISH MINISTRY

Chris Gough

The Hot Dish Ministry team was excited to resume activities this year. Gretchen Griffin handed off
leadership of the committee to Chris Gough, and a new coordinator, Katy Epler, joined Chris,
Gretchen Griffin, and Jim Bush in leading the ministry.
Our organization model continues. We ask volunteers to sign up for each week on the calendar to be
available to answer a direct request for a hot dish from our ministers, with assistance from the
coordinators when needed.
Our initial sign up in September went well, but without in-person services it was a struggle keeping
the calendar filled each month. Between October and May, we’ve fulfilled 17 requests for a hot dish.
Now that we are meeting in person again, we hope to see increased activity in the coming months.

MARS (MAYFLOWER ADDICTION RECOVERY SUPPORT) MINISTRY Lisa DeWaay & Gloria Englund
This was the Mayflower Addiction and Recovery Support (MARS) team’s nineteenth year as a ministry
at Mayflower. Our meetings are open to all pathways to recovery and include people whose lives have
been affected by many types of addictions, either their own or that of a loved one. MARS also provides
education to the congregation around addiction and recovery topics.
This year:
·
We met the second Monday of the month, September to May on Zoom. We usually have 7
to 10 members attend our meetings.
·
We helped support each other in our recoveries.
·
Several members attended a virtual training on Race Equity and Recovery Principles
presented by Dr. Dietra Hawkins through Minnesota Recovery Connection.
·
Gloria presented a training on Addiction, Grief and Loss for Faith Partner’s quarterly
network meeting.
·
It was our fervent hope to have Recovery Sunday be in person at the church. After several
difficulties, Recovery Sunday was held in person on April 24th. Jay-Pee Powell, founder of the
recovery non-profit, Minnesota Hope Dealerz, spoke during the services and author Karen
Casey, PhD spoke at the Adult Ed class.
Thanks to everyone who took part in this life-giving ministry this year! Contact Lisa DeWaay, 612804-4497, for more information about MARS.

MAYFLOWER COMMONS COHOUSING

Rita Mueller

The Founders Group of Mayflower Commons Cohousing, LLC met on May 8, 2021, and made the
difficult, but necessary, decision to discontinue the work of developing a senior cohousing community
and to dissolve the organization. Several factors contributed to this decision, but ultimately it was
related to not having enough participants who were personally ready to move forward with the next
steps of investment and commitment. This limited the ability to pursue contracts with professionals
that would lead us in the next steps. The group agreed that the materials developed would be archived
and available if others choose to pursue the concept in the future.
The group met in December 2021 to finalize business-related tasks and to celebrate the work and
relationships that we created in our 2.5 years together. We honored the many things we learned in
pursuing this dream of cohousing. We formally closed our group with a litany that gave praise to the
God of beginnings and endings. We recognize that God gave us the courage to dream and the courage
to accept how dreams change and end.
The members of Mayflower Commons were: Maureen Day, Jean Echternacht, Clare Gravon, Linda Haugen,
Susan Lampe, Fred Mackaman, Rita Mueller (chair), Helen Nikiel, Cindy Richter, Dorothy Williams
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PRAYER SHAWL MINISTRY

Barbara Behnke

Prayer Shawls are presented by clergy to people in times of sorrow, distress, or celebration and to
graduating High School Seniors.
Individuals who donate to this ministry purchase materials and create shawls that are anonymously
brought to church. Shawls are blessed during a Worship service on the first Sunday of each month.

PRAYERWAYS

Diane Titusdahl

Prayerways is a ministry where folks (“pray-ers”) commit to praying weekly for the needs of our
congregation, our community and the greater world.
Here’s how it works:
• Ministerial staff email prayer requests to me, Diane Titusdahl.
• Prayers are sent weekly via an email to the Prayerways team – about 14 prayers per week.
• Each pray-er commits to confidentially praying for those on the list.
• Contact Rev. Sarah, scampbell@mayflowermpls.org, or Rev. Christian
cbriones@mayflowermpls.org for prayer requests.
Who are the pray-ers?
• Regular folks – like you and me! Currently there are 18 pray-ers who have dedicated
themselves to prayer each week.
• You are welcome to be a part of Prayerways Ministry! Please contact
diane.titusdahl@gmail.com or call/text 507-298-0276.
As one Prayerways member wrote: This ministry significantly helps me feel the ongoing connection
within our faith family. As one who has been a recipient of those powerful prayers, my healing has
been faster and easier, knowing I was surrounded by prayers.

SPIRITUAL DIRECTION

Diane Gardner, Commissioned Minister for Spiritual Direction

My service within Mayflower has been limited by the pandemic this year. However, I filled in
answering the pastoral care line, preached once, and presented a reflection for Women of a Certain
Age.
In the wider UCC, I served on the Committee on Ministry, specifically the covenant committee. In that
capacity, committee members interview UCC clergy throughout the state about their churches, goals
and plans for the future. I continued to facilitate a Clergy Excellence Group, a peer group for MN
Conference clergy.
I am part of an ecumenical group bringing non-denominational worship to Carondelet Village where I
live. Previously, only Catholic mass had been offered. I preached at our first service. The service was
well received, and more are planned.
My spiritual direction practice continues, mostly over Zoom.
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COMMUNITY AND BELONGING (C&B)

Judy Jungwirth

Chair: Judy Jungwirth (judyjungwirth@gmail.com
Mary Beckman, Dede Carr. Maureen Day, Sally Dunn, Linda Hache, Tam Knapton, Heidi Maghan, Helen
Nikiel, Maggie O’ Connor, Sue Ann Rawlins, Janet Roddy, Sherrie Stockton, Barb Gacek, Susan Terry,
Sharon Landavazo
This ministry is known as the hospitality community. It evolves to create opportunities for Mayflower
to gather socially to enjoy food, fellowship and fun- the three F’s. In the past, we have held events
such as Gathering Sunday, Mystery Dinners, Chili Cook off, Square Dancing, Easter Brunch, Reunion
Sunday and the Spring into Summer end-of-year picnic. Throw in coffee and cookies on Sundays
along with the greeters and welcome desk and you have a view of C&B.
Of course, the past two years we have been unable to hold these events, but look forward to starting
again with Gathering Sunday in 2022. If you are interested in getting more involved at Mayflower,
give us a try. We meet the first Tuesday of the month at 6:30.

STEWARDSHIP MINISTRY TEAM

Alix Magner

“What is Enough?” Consecration Sunday November 14, 2021
The Stewardship Ministry Team for the 2021 Stewardship season consisted of: Dennis Zuzek, David
Sumnicht, Rudi Anders, Alix Magner, Steve Grundahl, Jen Newburg, Jeff Theisen, and Thom Haines.
Rev. Sarah Campbell and Thor Mickelson join us from the Leadership Team.
Highlights of the year:
·
277 individuals or families pledged
·
Pledge total was $776,000
·
The average pledge was $3,587
This would be an admirable achievement in any year. At many mainline and progressive churches,
giving is flat-to-down year over year. This has not been the case at Mayflower, which has grown its
giving by an average of 4-5% annually for more than the last decade!
To the extent that we are disciplined about the spiritual component of these financial decisions, we
will not be shaken when confronted with data about what others give or what others think we should
give. The Stewardship Ministry Team wishes for all of us that each may give as they have made up
their mind. This, according to St. Paul, will make us cheerful givers. In our busy modern lives, we
have as many options for our money as we do our time. The point is that each of us decides how to
use the money entrusted in our care.
A reminder that you can include Mayflower Church and/or the Mayflower Foundation in your will. Jen
Newburg or Thor Mickelson will be happy to answer your questions.
We welcome newcomers to the Stewie team! We talk deeply and openly about money, economic
disparity and joyfully wrestle with “what is enough” as we seek to engage Mayflower in these same
questions.
Alix Magner: alixmagner@gmail.com
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MAYFLOWER FOUNDATION

Mark Lorenzen and Larry LaFayette

The mission of the Mayflower Church Foundation is to support projects that further the mission of
the church which would not be possible without the Foundation’s funding. Members of the
Foundation Board of Directors are elected by the congregation and act as custodians of the generous
donations received in gifts and memorials since its founding in 1961. The Board meets on a quarterly
basis to review grant proposals and conduct business.
In 2021 the Foundation awarded $49,644 in grants to a variety of projects. The grants included
funding for the AV equipment to Live Stream the Sunday Church services, and funding for Beacon
Housing. The Foundation manages two scholarship funds: the Barker Scholarship is awarded to a
deserving Minneapolis Public School Student for further education, the Drake Scholarship is awarded
to a United Theological Seminary student.
Bequests, memorials and gifts to the foundation contribute to the Foundation’s corpus and earn
interest for years to come. The Foundation Board is grateful for the $5000 gift received in 2021. These
gifts ensure that Mayflower will be able to continue exploring and doing God’s work in our
community. If you are interested in making a gift, donation or memorial to the foundation, please
contact Thor Mickelson at tmickelson@mayflowermpls.org or 612-824-0761, extension 111.
For questions about applying for funding, read the Foundation’s page on the Mayflower website or
contact the Foundation Board at foundation@mayflowermpls.org.
Members of the Mayflower Church Foundation Board of Directors are: Larry Lafayette (President),
Debbie Spuit (Secretary), Bill Forsman (Treasurer), Alix Magner, Andrea Brockmeier, Gary Titusdahl,
and Tom Major (Council Representative)

COMMUNICATIONS
MAYFLOWER WEBSITE

Kathy Graves

The website continues to be the front door for Mayflower. It is updated almost daily to make sure it is
current, relevant, and accurate for search engines.
Over the past year:
• Total page views were 31,875, with 26,708 unique pageviews
• The website attracted 8,890 visitors (8,734 new visitors, 1,751 returning)
• 98% of visitors (8,734) were new visitors (compared to 83% the previous year)
The top 10 most visited pages, in order, were:
1. Home
6. Events
2. Worship
7. Give Back
3. About
8. Connect
4. Parish Personals
9. Worship Leaders
5. Contact
10. Act
Visitors came to the site from around the world!
• 91% US
• 4% China
• .65% Canada
• .35% India
• .29% France
• .29% UK
• .28% South Korea
• .25% Germany
• .19%s Ireland
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Social Media
•
•

•

•

•

Ann Croaston

Our Facebook page has 753 followers from folks within and beyond the Mayflower community;
our goal is 800! Be sure to follow our page to see our posts consistently.
Our challenge continues to be having our page reflect all that is Mayflower; we look forward to
garnering submissions from a wider array of groups, teams, ministries and individual
members in the community as we come out of this pandemic time.
The posts that are most engaging are those that are most immediately relevant (videos in real
time, for example). We plan to increase the number and frequency of these posts with the help
of our community partners, folks involved in Mayflower’s teams and ministries, and
Mayflower’s clergy and staff.
During the pandemic, we have posted more straight information (links to the Ship to Shore,
worship livestream and memorial services, for example) to help make and maintain
connections with Mayflower community members who have not been engaged in person.
We look forward to the fresh voice behind Mayflower’s Facebook page; Ann Croaston is
passing on the torch to a new admin at the end of this program year.

The 2020-2021 e-news, website & social media ministry team members have been Ann Croaston and
Kathy Graves.

REALM PROJECT MANAGEMENT TEAM

Howard Bell

REALM is a cloud-based software tool that was implemented to replace Mayflower’s previous church
database system. The Realm Giving function was the first of Realm functions to be implemented.
Realm has several other useful tools for supporting church functions, including:
• An online photo directory that is always current
• Tools that enable church groups to stay connected and tools to help Mayflower members find
groups to join
• An optional smartphone app, Realm Connect
When fully implemented, Realm will help Mayflower members and staff:
• Spend less time looking for data--like contact information
• Reconcile data from multiple sources and eliminate duplicate data
The Realm Project Management Team (RPMT) was formed to complete the set-up of Mayflower’s
Realm Church Management System. Our task is identifying Realm features that best support
Mayflower’s ministries and administrative functions and supporting their use in the congregation.
This year we are focusing on:
• Linking Realm with Mayflower’s emailing systems so that there is a single “source of truth”
for email addresses. That will save time when people join the church, change addresses, and
request church electronic communications.
• Continuing the rollout of Realm to Groups.
• Improving communication about Realm and providing training to make it easier to use.
Doing this work can help free our ministers, staff, group leaders, and congregation from frustrating
administrative tasks, and give them more time to focus on doing God’s work in our congregation and
the greater community.
RPMT volunteers are Howard Bell, Gary Adams, and John Fox, who work closely with Thor Mickelson
and Celeste Douville.
We need and welcome more volunteers to help accomplish our goals. If you would like to help, or
need help using Realm, contact us at realmsupport@mayflowermpls.org
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